
Overview and Framework of PPfT Appraisal System 

Professional Pathways for Teachers (PPfT) was designed as a human capital system that 

blends appraisal, leadership pathways, professional development activities, and com-

pensation. PPfT appraisal system was developed and refined during the 2014–2015 and 

2015–2016 school years and implemented district wide during the 2016–2017 school 

year. The purpose of this summary is to provide a description of baseline appraisals to 

inform all subsequent years.  

Teachers were appraised on three components: instructional practice, professional 

growth and responsibilities, and student growth. The instructional practice measure 

was composed of two announced observations and two classroom visits, one in fall and 

one in spring, each conducted by a different appraiser. These observations were scored 
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levels were rated as effective, minimally effective, and ineffective. Elementary teachers had the highest average ap-

praisal scores, with a mean of 327.26 (n = 3,063, SD = 37.57). High school teachers had similar average appraisal scores 

(M = 321.13, n = 1,318, SD = 37.54). Middle school teachers’ average appraisal scores were lower, with more variability 

(M = 307.95, n = 1,083, SD = 41.79).  

The 2016–2017 school year included all teachers, including teachers at special high schools (e.g., International High 

School, Lanier Graduation Path, and Travis Graduation Path). Teachers at other schools (e.g., Rosedale, Alternative 

Learning Center, and Leadership Academy) and non-school sites (e.g., Austin State Hospital and Dell Children's Medi-

cal Center [DCMC] Education Center) were included. Additionally, teachers assigned to homebound students and    

special courses were included. The average appraisal score for these teachers was 335.56 (n = 165, SD = 40.55).     

Teachers at these special campuses had appraisal ratings that stood out from the rest, with a larger portion rated as 

distinguished, and none rated as ineffective (Figure 3). 

 

Did teachers’ instructional practice scores vary by school level? 
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