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Executive Summary

In 2013-2014, the Afterschool Center on Education (ACE) program at Overton Elementary School

in Austin Independent School District (AISD) served 146 students. This report examines program
implementation and outcomes of the ACE program at Overton Elementary School for the 2013-2014
school year. Major findings from this year’s program implementation and student and parent outcomes

are:

The majority of students who participated in the afterschool program at Overton were
classified as regular participants (i.e., student who attended the program for 30 or more
days). The majority of students in all three participation groups were male. The majority
of regular program participants and non-participant were Hispanic, while non-regular
participants were largely African American. More than half the regular program
participants and non-participants were classified as limited English proficient (LEP), while
fewer than 10% of the non-regular participant group were classified as LEP.

The afterschool program at Overton was balanced and successful. Students participated
in the program constantly. Parents showed interests in family events and other
opportunities.*

The results for academic achievement goals were mixed at Overton. Non-regular program
participants experienced an increase in mean grade point average (GPA) in all four core
subject areas, while mean core GPA increased over time only in social studies for the
regular participant group. Course completion rates declined over time for both
participation groups.

Attendance outcome goals were met at Overton. The mean absent days decreased from
2012-2013 to 2013-2014 for regular participants and non-regular participants.

Discipline outcome goals were mixed positive at Overton. No mandatory discipline
removals occurred in 2013-2014 or 2012-2013 for both regular and non-regular
participants. Discretionary discipline removal rates increased slightly over time for regular
participants and stayed the same for non-regular participants from 2012-2013 to 2013-
2014.

After reviewi
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2. The staff team will be trained and provide greater structure and resources for homework help.
These resources will include access to a copy of the homework cycle, as discussed during the Youth
Program Quality Assessment training.

3. The program will provide kits with enrichment activities for scholars to use after homework is
completed. The program will create a check-in form so program staff can touch base with teachers if
scholars do not bring their homework to Club or if they are having trouble turning it in. We will continue
to offer academic enrichment classes that are Texas Essential Knowledge and Skills (TEKS) aligned to
increase course completion.

4. The
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Introduction and Purpose of Program
The Boys & Girls Club of Austin (BGCA) program offers a variety of activities to cover the four
activity components: academic assistance, enrichment, college and career readiness, and family and
parental support services. The program objectives for this grant are to improve academic performance,
improve attendance rates, improve behavior, improve promotion rates, and improve graduation rates.

To improve academics, promotion rates, and graduation rates, the BGCA program implemented
intensive academic intervention strategies at the elementary level, where selected students participated
in interventions in math, science, and English language arts. At the high school and middle school sites, we
offered academic case management to each school’s most academically unsuccessful students. These
students received regular check-ins and support services, given by the education director. We also offered
homework assistance to help students with their homework. To help improve behavior, we offered
prevention programs such as SMART Girls, SMART Kids, and Passport to Manhood, which are programs
that teach resistance skills. To help improve attendance rates, we offered fun and engaging academic
enrichment activities that were linked to the school day.

The following six sites are served by the ACE BGCA grant: LBJ High School, Garcia Middle School,
Overton Elementary, Sims Elementary, Jordan Elementary, and Walnut Creek Elementary. All these
schools have high concentrations of economically disadvantaged students. These schools were chosen
because of their high rates of poverty, as well as retention and disciplinary action, and low attendance
and graduation rates.

The main goals of the youth and family after school programs offered by ACE BGCA are based
on narrowing the achievement gap between economically-disadvantaged students and students of
more affluent families. Across activities and centers, the afterschool program focuses on three primary
objectives:

Decrease school day absences
Decrease discipline referrals
Increase academic achievement

The primary challenges at Overton Elementary School were increasing
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Program Design and Strategy: Logic Model

Program Design

The BGCA administrators reviewed each school’s test results and student data to determine
what types of activities to offer. The site directors created Campus Needs Assessments with which they
surveyed principals, teachers, other school administration, and parents. They also reviewed the school’s
campus improvement plan to further guide them to determine what activities those students needed. The
project director and site director met or emailed on a monthly basis with principals to check in and see
how the program was going and ask for feedback. In addition, site directors had daily or weekly contact
with school principals to inform them about what was going on in the program.

Recruitment of the academically cased-managed youth and the targeted-intervention youth, who
were referred to the program by principals and teachers, was based on each youth’s grades and behavior.
Other students were recruited through open enroliment at back-to-school nights, lunches, and registration
nights.

Youth Program Quality trainings were offered throughout the year to help build staff skills so staff
could provide effective, hands-on classes. Education directors and site directors also went through BGCA
trainings about grant requirements and reporting. Site directors attended the school welcome back
trainings at the beginning of the year to understand and align with expectations for the school day. The
project director conducted monthly site observations at each site to provide feedback about the program.
This feedback helped the site directors know what trainings to attend or what trainings to offer to their
staff.

Supplies for programs were ordered or purchased, as needed, throughout the year. The family
engagement specialist worked closely with site directors and school-day parent support specialists to help
identify parental needs and what the afterschool program could do to help meet those needs. Marketing
for the program was through flyers, back-to-school nights, registration nights, lunches, and meetings with
school administration.

Logic Model

A logic model was designed to guide the implementation of the ACE program at Overton
Elementary School. It also serves as a tool for documenting programmatic changes over time. The logic
model of the ACE program at Overton Elementary School included six components: resources,
implementation practices, outputs (activities), outputs (participation), intermediate outcomes, and
impact. Table 2 lists the first four components of the logic model.
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Table 2. Campus Logic Model Excerpts

Resources Implementation  Outputs - Activities  Outputs - Participation
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Resources Implementation  Outputs - Activities  Outputs -
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program. It also maximized resources. For instance, the program used a set of 15 books for Folktales in the
fall with 2" graders and then used those same stories with 1% grade in the spring.

Research Questions

Program Structure: Was the program implemented as intended?
Overton Elementary School Level of Implementation:

. 1-Very wegk 2 3 4 5 6 7 9 .10 - Very strqng
implementation implementation

The implementation of the afterschool program at Overton was rated at 8. Overall, the classes
were well balanced and successful. Areas for improvement included increasing documentation and
tracking of college and career readiness activities, and fine-tuning strategies for recruitment for academic
intervention.

Resources: Were requisite resources available for program success?

Overall, requisite resources were available for program success. The budget was well
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the program staff paid close attention to the UTeach and Lela programs to ensure that they were
providing appropriate levels of intervention, coupled with structured icebreakers and engaging activities.

Outputs “Activities: Were activities targeted to student needs?

Program modifications were made each year, based on the school’s learning objectives and goals.
All unit and lesson plans were TEKS aligned, and core subject area classes were usually aligned with the
road maps so the learning objectives in Boys and Girls Club overlapped with the school’s learning
objectives. In addition to the initial alignment of activities, the program staff communicated with teachers
and school staff to modify the program to better meet the needs of the school. Examples of this included
using the Second Step curriculum to teach self-discipline, listening skills, empathy, and problem solving.
This was suggested by the school faculty during the Campus Needs Assessment for the school year 2012-
2013. This year, the campus improvement plan

10
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Program Participation

Student Demographics

Table 3. Number of Students by Campus and Afterschool Center on Education (ACE)
Austin Participation Status,

12
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half the regular program participants and non-participants were classified as limited English proficient
(LEP), while fewer than 10% of the non-regular participant group were classified as LEP.

Student Attendance in ACE Activities

Table 5. Student Participation in Afterschool Programs at Overton Elementary School,
by Activity Category, 2013-2014

Activity category Frequency
Academic enrichment learning program Daily
Activity to promote youth leadership Daily
Career/job training Daily
Community service/service learning Quarterly
Drug/substance abuse prevention Weekly
Homework help Daily
Promotion of family literacy Weekly
Promotion of parental involvement Weekly
Recreational activity Daily
Violence prevention Weekly

Source. Afterschool Center on Education Austin participant records for 2013-2014

Among classes, the least attended were Brick Lab, Read It and Eat It, and Prove Your Skills. The
program scheduled the most-needed classes on Tuesdays, Wednesdays, and Thursdays and incorporated
those well-liked classes on Mondays and Fridays to encourage students to stay longer.

Table 6. Student Participation in Afterschool Programs at Overton Elementary School,
by Program Component, 2013-2014

Fall 2013 Spring 2014
Program component Total number - Total number of -
of hours hours
Academic 1,011 55% 1,264 54%
Enrichment 676.5 37% 812 35%
Family engagement 16 1% 79 4%
Career 138 8% 173 7%

Source. Afterschool Center on Education Austin participant records for 2013-2014

Students participated

13
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Program Intermediate Outcomes

14
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Evaluator Commentary and Recommendations

Recommendation 1. Results for academic achievement goals were mixed at Overton. Non-regular
program participants experienced an increase in mean GPA in all four core subject areas, while mean core
GPA increased over time only in social studies for the regular participant group. Course completion rates
declined over time for both participation groups. Given the mixed results for ACE Austin participants
related to academic achievement, it is recommended that academic-related afterschool programs
implement changes to better align with the program’s goals. In addition, refinements to components that
were effective should be ongoing so they can continue to meet the needs of all program participants at
Overton.

Recommendation 2. Attendance outcome goals were met at Overton. The mean absent days decreased
from 2012-2013 to 2013-2014 for regular participants and non-regular participants. Based on this finding,
it is recommended that program staff at Overton continue to implement and refine the program
components and activities that successfully addressed attendance issues at their campus.

Recommendation 3. Discipline outcome goals were mixed positive at Overton. No mandatory discipline
removals occurred in 2013-2014 and 2012-2013 for either regular or non-regular participants.
Discretionary discipline removal rates increased slightly over time for regular participants and stayed the
same for non-regular participants in 2013-2014 and 2012-2013. It is recommended that program staff
continue to incorporate the activities that were effective in addressing the disciplinary issues at their
campus, while also implementing changes to better align with program goals so they can continue to meet
the needs of all program participants at Overton.

16
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The majority (81% and 82%, respectively) of parent respondents indicated that the instructor
cared about their individual progress and that they were more connected to the school community as a
result of attending these classes. The majority (89%) of the parent respondents reported that they knew
who to contact when they had questions about the BGCA afterschool program. Almost all (98%) parent
survey respondents also reported that their children were doing better in school because of the after-
school program. All of them believed that their children enjoyed the time in the afterschool program.
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Appendix B. Tx21st reports: Year End Summary; Activity Average Daily Attendance (Fall and Spring);
Student Attendance Percentage
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Year End Summary

Printed Date: 8/19/2014

Grantee: Boys and Girls Clubs of the Austin Area
Combined Schools: LBJHS
Year: 2014
C3 - Overton ES Student Counts
Total Students: 139
Total Regular Students: 134 96%
Total Non-Regular Students: 5 4%
Student Counts by Ethnicity
% of % of % of % of
1997 Standard %of  Sub %of  Sub %of  Sub %of  Sub
Tot Pop Tot Pop Tot Pop Tot Pop
Hispanic Two or More White American Indian/Alaskan
Total: 108 78% 1 1% 4 3% 1 1%
Regular: 106 76%  79% 1 1% 1% 4 3% 3% 0 0% 0%
Non-Regular: 2 1% 40% 0 0% 0% 0 0% 0% 1 1%  20%
Asian African American Hawaiian/Pacific
Total: 1 1% 24 17% 0 0%
Regular: 1 1% 1% 22 16%  16% 0 0% 0%
Non-Regular: 0 0% 0% 2 1% 40% 0 0% 0%
Student Counts by Gender
Regular Male: 72 52% Regular Female: 62 45%
Non-Regular Male: 5 4% Non-Regular Female: 0 0%
Student Counts by Category
% of % of % of % of % of % of
Tot  Sub Tot  Sub Tot  Sub
Pop Pop Pop
Regular: LEP: 73 53% 54% Eco. Dis.: 123 88% 92% Special: 11 8% 8%
Non-Regular: LEP: 1 1% 20% Eco. Dis.: 4 3% 80% Special: 0 0% 0%
Regular: AtRisk: 98 71% 73% ESL: 3 2% 2% Migrant: 0 0% 0%
Non-Regular: At Risk: 4 3% 80% ESL: 0 0% 0% Migrant: 0 0% 0%
Student Counts by Grade Level
Regular:  PreK: 0 0% 1st: 27 19% 5th: 23 17% 9th: 0 0%
Non-Regular: PreK: 0 0% 1st: 2 1% 5th: 0 0% oth: 0 0%
K: 0 0% 2nd: 31 22% 6th: 0 0% 10th: 0 0%
K: 0 0% 2nd: 2 1% 6th: 0 0% 10th: 0 0%
3rd: 26 19% 7th: 0 0% 11th: 0 0%
3rd: 1 1% 7th: 0 0% 11th: 0 0%
4th: 27 19% 8th: 0 0% 12th: 0 0%
4th: 0 0% 8th: 0 0% 12th: 0 0%
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Printed Date: 8/19/2014

Science Adventure 2B 15 0 14 14 10 10 0
Smart Kids 1A 12 0 14 13 9 8 0
Smart Kids 1B 11 0 14 13 10 9 0
Uteach 3B 12 0 28 27 10 11 0
Uteach 4B 12 0 28 27 11 11 0




Activity Average Daily Attendance
Printed Date: 8/19/2014

Grantee: Boys and Girls Clubs of the Austin Area
Combined Schools: LBJ HS

Center: C3 - Overton ES

Students Adults Days Days Student Student Adult
ACTIVITY Enrolled Enrolled Schedule  Attended Median ADA ADA
4H 2A 16 0 19 17 10 10 0
4H 2B 15 0 20 19 8 8 0
Adult ESL 0 14 32 30 0 0 7
Around Town 45 0 1 7 14 13 0
Art and Me 1A 14 0 20 19 9 9 0
Art and Me 1B 12 0 19 17 9 9 0




Activity Average Daily Attendance
Printed Date: 8/19/2014

Grantee: Boys and Girls Clubs of the Austin Area
Combined Schools: LBJ HS

Center: C3 - Overton ES

Students Adults Days Days Student Student Adult
ACTIVITY Enrolled Enrolled Schedule  Attended Median ADA ADA
Power Hour 1B 12 0 79 73 11 11 0
Power Hour 2A 16 0 79 73 11 11 0
Power Hour 2B 15 0 79 73 10 11 0
Power Hour 3A 13 0 79 73 10 11 0
Power Hour 3B 12 0 79 73 11 12 0
Power Hour 4A 15 0 59 55 14 14 0
Power Hour 4B 12 0 79 73 10 11 0
Power Hour 5th 21 0 79 73 13 13 0
Read it and Eat it 1A 14 0 20 17 9 10 0
Read it and Eat it 1B 12 0 20 19 10 9 0
Science Adventures 1A 14 0 20 18 10 10 0
Science Adventures 1B 12 0 20 19 8 9 0
Smart Kids 2A 16 0 20 19 9 9 0
Smart Kids 2B 15 0 20 16 6 6 0
Uteach 3B 12 0 28 25 11 11 0
Uteach 4B 12 0 28 25 9 10 0
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Student Attendance Percentage - Grantee Level

Printed

Date: 8/19/2014

Grantee: Boys and Girls Clubs of the Austin Area

C2 - Garcia MS
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Attendance Percentage 10 29 395, A0 H9qe® 79 89 99
Attendance % Fall Spring Summer
0-20 75 57 29
21-40 21 50 2
41-60 16 14 13
61-80 10 8 5
81+ 8 11
Total 130 140 55
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Attendance Percentage Days Attended
Attendance % Fall Spring Summer
0-20 3 8 66
21-40 0 8 6
41-60 14 9 12
61-80 26 32 8
81+ 83 71 13
Total 126 128 105
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