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Introduction. Eight hundred and fifty teachers who were newly hired by the Austin Independent School 

District (AISD) were offered orientation and training opportunities prior to the start of the school year, in 

early August 2012. During this week of orientation and training, which is the first part of AISD’s new teacher 

induction program (TIP), the new teachers had the following schedule: 

 Day 1: For the campus orientation, new teachers met with campus staff, reviewed campus 

procedures, toured the campus, and set up their classrooms. 

 Day 2: For the district orientation, new teachers met with district leaders to become familiar with 

district initiatives and expectations, including cultural proficiency, classroom management, 

technology, social emotional learning, and curriculum. 

 Days 3 and 4: New teachers were divided into small cohorts of grade-level and/or subject-area 
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Campus and District Orientation 

Campus orientation. When teachers were asked if they felt welcome at the campus orientation, 98% agreed. 

When asked if they met with their mentor, 79% agreed. When asked if they had access to their new 

classrooms during orientation, 93% agreed. Teachers were asked whom they met with during campus 

orientation, and almost all met with the principal (96%), other newly hired teachers (91%), assistant principals 

(90%), and office staff (85%). Although they attended TIP, 216 respondents (45%) indicated they were not a 

first-year (new to the profession) teacher. 

During the campus orientation, new teachers were given information about classroom access and about 

several district systems (e.g., the teacher electronic grade book [Gradespeed], student academic assessment 

system [Schoolnet], staff work and leave hours system [Workforce]), and were given a school tour. Figure 1 

shows the percentages of new teachers responding to the survey who indicated they had received such 

information or participated in such activities during the campus orientation. 

Figure 1. New Teachers Who Received District Information During Campus Orientation, by Information 

Type, August 2012   

 

Source. New teacher induction program (TIP) survey, August 2012 
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Curriculum and Instruction 
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