Evaluation Overview

The purposes of the evaluation in 2018—2019 were to update the Department of
Leadership Development theory of change (ToC) and logic model and to evaluate the
implementation of the newly developed assistant principal (AP) and principal hiring
processes designed to select a diverse group of equity-focused, effective novice leaders.
This evaluation was designed to help the department meet its goal of creating a
leadership pipeline that refects AISD values and fosters a selection and development
mindset. Therefore, the evaluation efforts in 2018—2019 were executed to help reach this
goal.

Leadership Development Work, Goal, and Desired Outcomes

The graphical theory of change delineates the sequence of events necessary for the
department to reach its desired short— and long— term outcomes. The department must
execute their planned work in order to reach their goal, and subsequently this goal
should be met before changes in outcomes can be expected.

New Hiring Processes: Notable Year 1 Findings

Overall, applicants who participated in a preparation program, either the Texas State






