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Background

The purpose of the Austin Independent School District (AISD) Central Office Climate 
Survey (COCS) is to ask Central Office (CO) employees for their perceptions and experiences 
of various aspects of their work environment. Employees report on how they are treated, 
general climate, communication between leadership and staff members, facilities and 
resources available to them, and frequency of bullying. The survey is administered through 
email every two years to all CO employees who are at least half-time, or those who report 
to CO. Survey data are used to assess and monitor working conditions for each area/
department and subdivision and for the overall district. 

Prior to this year’s survey, the last COCS was administered in spring of school year 2019–
2020. Data for the current 2021–2022 COCS was collected between April 5th and June 1st, 
2022. The structure of this COCS differed slightly from previous years in that AISD has 
undergone significant organizational changes. For example, respondents first self-selected 
one of the following twelve major or chief areas: Academics Office, Chief of Schools Office, 
District Communication & Community Engagement Office, District Police, Human Capital, 
Information Systems Office, Intergovernmental Relations Office, Legal Services, Office of 





2021–2022 Central Office Climate Survey Results


