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EXECUTIVE SUMMARY

Parent involvement is a key element of AISD’s efforts to enhance students’ academic
and social success. Every AISD campusan@ampus Advisory @uncil (CAC), Parent
Teacher Association/Paren¢dcher Organization (PTA/PTO), and other groups with parent
representation. Schools are required by state and federal lagiude parents on campus and
district advisory councils. These laws, local ditstpolicies, and seval district programs
support efforts to build partnerships that bérsttidents, parents, lsgols, and communities.

Because district staff, especially teachare the gatekeepers to communication with
parents about their childrerég€ademic progress, examining these staff members’ knowledge
about and experience with parent inv@atwent is important. AISD’s 2007-2008 Employee
Coordinated Survey data revealed concebmiastaff members’ self-reported awareness of
parent involvement issues anobat staff needs for training. As prior years, a relatively high
percentage of teachers (53%) reported paréntalvement was one of the areas in which they
needed training. Among classified staff whepended to the survey, inclusive of campus-
based parent support specialists, 67% reporeding professional trang for working with
and advising parents abordrious school-related issues.

Important information was gathered frdahe district-wide 2007—-2008 AISD Parent
Survey. Parents were asked if they had reszkiaformation regarding specific AISD school
and district policies. Parents’'sgonses across grade levels showed that most agreed that staff
had provided them with adequate information about AISD’s parental involvement policy.
However, at least 25% of both middle schodl &rgh school parents dgieged when asked if
school staff provided them with adequate information about personal graduation plans,
financial aid/scholarships, celje opportunities, or careerpmptunities. In keeping with
AISD’s guidelines for model customer servitiggse percentages of disagreement must be
addressed if the district is pyovide effective services tustomers (e.g., parents, community
members).

The majority of parents across all grade Isveported that schostaff provided them
with adequate information about their chiig., positive feedback; personal information
regarding the child’s behavior; academic progress; academic plans and goals; preparedness for
Texas Assessment of Knowledge and Skills, or TAKS; and whether the child was at risk for
failing a grade). However, parents of high scheiatlents agreed less often than did parents of
students at other school levelgh respect to these items.

Parents’ responses across all grade levels showed that most (98% at elementary, 92% at
middle, and 86% at high school) had positive eignees with teachers (as compared with
other campus staff) on topicscsuas being treated with resy and having opportunities for
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involvement in their child’seducation. When asked abdleir involvement in campus
activities as well as itheir child’s schoolwork (i.e., hom
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phones) or of transportation, and as a teamitiate the paperwork for special
services, verify addresses, and followaipprojects begun. The repetitive nature of
these visits revealed in the annual pasemport specialists’ questionnaire suggests
that dstrict and campus administratarsuld better embrace the slogan of “working
smarter, not harder” by developing distriade criteria that campus staff can use
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COMMUNITY |NVOLVEMENT

A strong component of community involvememtAISD is the APIE program, which
represents a partnership betm AISD and the Texas Uniform Unincorporated Nonprofit
Association (TUUNA) foundationral encourages business and community involvement in
public schools. Partners are matched withsitteools of their choicand provide volunteer
services, in-kind contributions, and cash danai In addition to ARE volunteers, parent
support specialists also recruitcatrain other community volunteers.

EMPLOYEE COORDINATED SURVEY RESULTS

The 2008 Employee Coordinated Survey diasributed to a sample of AISD
employees through e-mail in Spring 2008. The suway a coordinatedfert among AISD’s
offices and departments to gather informafimm employees district wide. The coordinated
survey included questions about parent involgat issues and was sent to a sample of
principals and assistant principals (admiaitors), elementary counselors (non-teaching
professionals), teachers (professionals), amdmaupport specialis{slassified). The items
regarding parent involvemeisisues were e-mailed to 9,596 employees. These staff responded
to survey items regarding staff development seddstrict-wide testing, classroom and campus
requirements, school staff expectations, supgenvices, and community resources. The
majority of these survey items were offered in four prior emplogeedinated surveys, and
response outcomes were similar to those in ptevyears. Thus, tables show multiple years of
data when available.

PROVIDING INFORMATION ABOUT CAMPUS EXPECTATIONS TO PARENTS

On the employee survey, elementary couwnselelementary ansecondary assistant
principals, K—12 teachers, andreat support specialists werekad to identify the type of
information they most often provided or did mpobvide to parents abboampus expectations,
student attendance, and didicip policies. A total of 4,956 valid campus staff responses was
counted for the survey. Table 1 shows thatthe 2007-2008 school year, a greater percentage
of the teaching staff (i.e., elementary, madind high school teacls¢rcompared with non-
teaching staff, reported providing informationp@rents about parent involvement expectations
(e.g., working with their child at home on schooktel tasks, attending and participating in
meetings and the school’'s PTA, advocatingtteir child, providing input in decision making,
advocating for their child’s $ool, and working with distridnitiatives). The 2007-2008 data
for teachers showed dramatic increases fronptioe year with respedb the percentages of
teachers providing information to parents regagcddvocating for their child’s school (67%)
and working with their child at home on schoelated tasks (75%). However, four items
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showed sligt decreases from the prior yeath respect to the peentages of teachers
providing information to parentg.g., attending and g&ipating in meetings, workshops, and
other events; working toward parent/campustsmns; providing input irdecision making; and
advocating for their child’s school). Non-teachstgff showed decreases from the prior year
with respect to the percentages of non-teacsiaff providing information to parents about 6
items. It is important for non-teaching and taagrstaff to be as vigilant as possible in
providing parents with information regandi campus expectations. On the 2007—2008 survey,
36% of the non-teaching (n = 153) and 9% @&f taching staff (n = 62) reported they did not
provide parents of studentstheir campuses with inforation about requirements or
expectations for their child. Further study is wareanb investigate year-to-year differences in
response patterns.

Table 1: AISD Staff Providig Information About Parentéihvolvement Expectations,
2006-2007 and 2007—-2008

| provide parents of students at my

campus with information about the
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AISD PARENT SURVEY 2007-2008

The AISD Parent Survey, availableimglish, Spanish, and Vietnamese, was
distributed to 115 AISD campuses in Spring 20R@&ff at each campus distributed surveys to
parents of students at their school. Parents asked to complete one survey per child per
campus to provide information regarding thaenique experiencesith the respective
campuses. According to Schmitt and Bushkaids (2008), the survey was designed to
monitor the relationships betweeampus staff and parents.

The total number of surveys retechwas 16,106 (12,493 elementary, 1,831 middle,
and 1,731 high), which represented approxima2@Bp of the district’'s student population.
Note that only 14,572 parents (11,812 eletasn 1,354 middle, and 1,426 high) returned
surveys in 2006—2007. The survey gathered deapdige information from parents about their
child. In addition, one ggn-ended item asked parents about what their child’s school had done
well and what could be improved. The survey gegtld opinions from parents about treatment
of parents and students by campus staff; pronisi information to parents about programs;
campus requirements and expectations; scooldistrict policiesindividual student
information (e.g., positive feedback, behayjeparedness for TAKS, academic progress);
provision of information to pargs about financial aid, schol&arps, graduation requirements,
college and career opportunities, and parental involvement opportunities or resources; and
frequency of parents helping athien with homework or particgting in various activities at
their child’s school. Comparison ddtam the 2006—2007 and 2007—2008 surveys are
presented in Tables 4 through 10.

PARENT SURVEY RESULTS

Most parents reported having had positive experiences and interactions with campus
staff. Table 4 shows the following results from the 2007—2008 parent survey:

X As in previous years, the majority ofrpats expressed higher levels of agreement

regarding positive experiences widachers than with other staff.

x Parents of elementary school studentead more often than did parents of

secondary school students that expemsnwvith school staff were positive.

From 2006—-2007 to 2007—-2008, the percentagesandary school parents reporting
positive experiences with staff decreased for the majority of survey items (e.g., involvement in
students education, input in academic deaisj opportunities for two-way communication).
When asked how school staff treated their child,glrcentages of parents at all grade levels
agreeing their experiences were positthowed decreases from 2006—2007 to 2007—2008 for
all staff, with the exceptioof elementary teachers.
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Table 4: Parents Having Positive Exnces With Various School Staff,
2006—-2007 and 2007-2008
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As shown in Table 5, when parents were asked if schools providedatitiem
individual student information, the majority parents reported thigas the case in both 2006—
2007 and 2007-2008. Elementary school parents shthedughest percentage of agreement
on all items. The percentages of parentseiggewith these itemisicreased from 2006—2007
to 2007-2008, with most exceptions at the hidgiostlevel (where decreases occurred on all
items, except academic plans and goals). Thesksasdicate the need for school staff to be
more vigilant about dissemination of academigpess information to parents of high school
students, especially in g of the state’s rigigraduation requirements.

Table 5: Parents Receiving InformatiBrom School Staff About Their Child,
2006—-2007 and 2007-2008

Parents are provided the following 2006-2007

information about their child: %
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Table 6 shows that althouglost parentsvho responded to the survey agreed that
school staff (e.g., teachers, counssg] office staff, and parent support specialists) provided
them with information about most academic pergs/services, the percentages of parents who
agreed on these items decreased from 200620P007—-2008. These results indicate a need
to improve school staff's dissemination ofarmation regarding programs/services (e.g.,
availability of tutoring, AISDsupport services and communigsources in Austin, parent
family involvement opportunitiesnd parent family resources).

Table 6: Parents Receiving Informatiorofr School Staff Regarding Specific AISD
Academic Programs/Services, 2006—2007 and 2007—-2008
School staff provided me enough information about the 2006—-2007 2007-2008

following programs and resources: % %
Availability of Tutoring
Elementary 84 73
Middle 84 81
High 80 69
AISD support services and commanity resources in Austin
Elementary
Middle 82 69
High 69 55

56
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Table 7: Parents Receiving Graduataomd Post-Graduation Infiavation From
School Staff, 2006—2007 and 2007—2008

School staff provided me with useful information

about the following graduation and post- 2006—-2007 2007-2008
graduation topics: % %
High school graduation requirements and plans
Elementary 61 83
Middle 59 71
High 64 81
Personal graduation plans (PGPs)
Elementary 73 89
Middle 65 62
Higl 83 64
Financial aid and scholarship
Elementary 71 80
Middle 60 57

High 65 69



07.73 Parent and Commiimityivement Summary Report, 2007—2008

policies, and in their hoenlanguage. Howevewhen asked whether staff had provided
information about the process for handling conmitaand concerns, the percentages of parents
of middle and high school students who agreedirtgt slightly in comparison with the results
from the prior year.

Table 9: Parents Receiving Information Fr&ehool Staff Regardg Specific AISD School
and District Policies, 2006—2007 and 2007—2008
School staff provided me with enough information about the 2006—-2007 2007-2008

following school and district policies: in my home language % %
Student behavior expectations
Elementary 94 97
Middle 92 94
High 90 92

Process for handling complaints and concerns
Elementary
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Sizeable declinescaurred from 2006—2007 to 2007—2008 with respect to the percentages of
parents reporting pas/e experiences with the treatmenttbéir child by all staff, except
elementary school teachers. Therefore, campus administrators must make a concerted effort to
secure training for themselves and for tiseinool staff about customer service and about
methods for displaying firmness and fairness wai$pect to staffs’ interactions with students.
This training will assist staff in keeping with AISD’s executive limitation regarding the
responsibility for providing resgetful and dignified treatmémwf parents and students.

Another area of concern noted in resporisa® parents of stuas at the high school
level pertained to schools’ provision of adetguaformation regarding a child’s academic
progress, risk of failing a gradgraduation requirements, avéility of financial aid, and
college and career opportuniti€ampus administrators need to improve the ways they
provide parents with individualized informaiti about their child. Frequent communication to
parents about individual student academic paréorce and attendance is extremely important
because of TAKS-related promotion and graduation requirements.

Most parents indicated that school statfypded them with information about school
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X Provided parent supportegialists vith 13 Technology Training Support classes
about access and use of on-line reporting forms; 9 monthly staff development
training sessions; 9 novicaport sessions (aimed atreat support staff who are
newly hired); and 12 other training adilitation activitiege.g., Austin Voices,
KLRU, Family Connections, Austin Intaith House meetings, middle school
principal meetings, Positive BehaviBupport Office, High School Redesign)

When asked to report on other activities saff provided on aoff site during the
school year, the PSO staff indiedtthey had done the following:

x Conducted 351 school visits, which incldd®entoring parent support specialists,
observing training sessions and providiagdback, planning and goal setting,
providing support for novice parents suppécialists, and occasionally acting as
liaison during resolutionf campus issues

X Provided 144 Adult Literacy akses through Casa Marienella

X Hosted, sponsored, or assisted with 64s@#-activities, including 43 presentations,
9 school fairs, 6 parent recognition etgerb Title | Parent Advisory Council
meetings, 1 AISD African American Hexge ceremony, and 20 parenting classes
through AVANCE (a Spanish word meagi“to advance” or “to progress”)

PSO staff reported partnerimgth 9 non-AlISD agencies, ganizations, or foundations.
Five of the non-AISD contacts provided services that directly affected the parent support
specialists and/or the families they served:

x OSB, a non-profit organization, provided clothing for 2,982 students during the
school year.

X Texas Department of Health and Human ®&wprovided access to or resources for
acquiring medical, dental, and mental health services.

x Austin EastSide Story, a City of Austin peof that serves as a catalyst for growth
and development by bringing togetheppke, money, and resources, provided
technology training for children and their families who live in th8 aad 13" Street
Corridor and for people who live, worand/or attend schoot the East and
Northeast sectors of Austin.

x AmeriGROUP, an organization that mansgpealth care services for the public
sector, provided information and resourceg.(ecash and in-kind donations) to assist

parent support specialists in securing health-care coverage for low-income families.

17



07.73 Parent and Commiimityivement Summary Report, 2007—2008

X Austin Public Libraries provided assistanin planning cultwd events, conducted
summer reading progranand coordinatea parent sign-up for library cards
campaign.

Three others organizationsntributed the following:

X Austin Community College Eastview campus hosted monthly staff development
training sessions for pant support specialists.

x Capital IDEA assisted with the organiet of the Teacher Pipeline, a project
devoted to addressing the teacher &y® in Austin by providing AISD
paraprofessionals with the opportunityetarn a bachelor’'s degree and become
certified teachers.

x Parent Family Involvement Advisory Council planned parent involvement and parent
recognition events.

Lastly, the PSO partnered with The Comityroundation Agency (TCFA) to provide
free income tax services for 661 familiedqyocollectively received $827,482 (3.96%) of the
$20,911,623 in 2007 refunds and back refund3eotral Texans. Of the dollar amount
received, $344,587 was Earnedome Credit (EIC).

The staff reported 14 one-of-a-kind activitiesnhich they provided information to or
partnered with an AISD department dfiee, such as Dropout Prevention, Counseling,
Bilingual/English as a Second Language, Onsoan, Program Evaluation, and Special
Education. PSO’s program manager also peyigieekly staff meetings and 8 strategic
planning meetings (6 on sitac 2 off site) for PSO staff.

18



07.73 Parent and Commiimityivement Summary Report, 2007—2008

PARENT SUPPORT SPECIALIST QUESTIONNAIRE

Parent support staff who work directly wiplarents and other school staff were held
accountable for the provision of parent support servicesghrtheir time and effort. They
provided documentation concerning the numloétsours worked; tasks accomplished; and
numbers of parents, studentsgastaff served. In addition, patesupport specists’ activities
were examined to ensure they were aligned with MDs and KPlIs, as defined by the adopted
accountability model. The MDs and KPIs were revised in Fall 2007 to be more inclusive and
descriptive of the pant support specialists’ activities. Table 11 shows how the parent support
specialists’ MDs were aligned with KPlIs.

Table 11: AISD Parent Support Specialistipdduties and Key Performance Indicators
Accountability Model

MDs (1-6) B KPIs (1-6)

la. Provide outreadh parents of students
at Level | (school wide), Level 1l (high
needs or at risk), and Level Il (crisis), and
families at all levels in the event of a
disaster (e.g., flood, fire, chemical)
1b. Make personal connections
1c. Conduct neighborhood walks
1d. Serve as a member of the campus IMPACT team

1. Conduct outreach and be a liaison to
families

2. Organize and/or conduct training sessions for

families and school staff 2a. Organize/conduct 25 yearly family trainings

for Level I, Level Il, and Level Il families
2b. Provide support for district initiatives
(e.g., chacter education program, grade
transition, AISD wellness initiative, adult
literacy classes, Principles of learning)
2c. Provide staff development training to
campus staff
3a. Recruit and support membership to
AISD'’s partnefsps (e.g., District Advisory
Council, PTA, CAC)
3b. Assist in facilitating parent-teacher conferences
3c. Work with civic groups (e.g., neighborhood
associations, faith-based institutions,
universities)

3. Provide opportunities for parents to build and
use leadership skills

4. Engage volunteers, mentors, and parents
who are not already paired with APIE
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To docunent parent support spialists’ MDs and KPIs, alon
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2008 activities, were returned by 69 (97%}la# parent support and parent program
specialists. Two parent supporespalists did not complete the questionnaire. Thus, only fall
2007 data from the Interim Report (August 2008eBmber 2007) were available for these 2
parent support specialists whiatlying final results for parg involvement activities and
attendance for 2007-2008.

STAFF COLLABORATION AND TRAINING

Of the parent support and parent progsgecialists (n = 69) who completed the
guestionnaire, 97% (n = 67) reported that they worked with their principal. Ninety-six percent
(n = 66) worked with other school staff (e.gouaselors, reading specialists, comprehensive
education director, assistant pripals); 90% (n = 62) said ¢ly worked with their PTA/PTO
president; and 73% (n = 50) wexdk with community agencies and organizations. Some of the
organizations that partneredtiwvthe parent support specialists included Austin Community
College, Insure-A-Kid, Child INC, Family Forward-Next Step$'Zlentury, Communities In
Schools, Medicaider Program (online search enfgindetermining an applicant’s eligibility
for children’s Medicaid and CHIP), Rivélity Youth Foundation, and Amerigroup. These
activities supported MDs 2 and 5.

The parent support specialists reportedig@gting in a vaety of professional
development activities during the year. Sixtyefipercent (n = 45) ported attending the
Parent Leader Network Retreat (offered intparship by AISD, the Connections Resource
Center, and the Family Forward project). Reviawhe conference sign-in sheet showed that
20 parents attended the conferenvith their respewe parent support staff member. The
monthly 4-hour parent support specialists’ professional dpwatnt meetings, offered by the
AISD PSO, were attended by 95%= 65) of the parent supf specialists. Seventy-eight
percent (n = 54) reported attengl a variety of AISD professnal development activities; 44%
(n = 30) reported attending novice training pded for support staff who are newly hired; and
41% (n = 28) reported attending other local stade sponsored activgs. These activities
supported MD 2 and 5.

Ninety-seven percent (n = 6@) the parent support spalists reported working with
their vertical team schools regularly on thowing projects: transioning students from
elementary school to middle school to high school, Celebration of Families, Parent
Involvement Week, Parent United seminaopld and Dreams Conference, Learning Walks,
City of Austin Health fair, monthly planning meetings, KLRU series, and other activities.
These activities supported MD 2 and 5.

21
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support specialists indicated thiegd provided a variety of services to these families during the
school year. The servicexluded the following:

x General school-wide servicesfamilies of Level ktudents (e.g., immunization,
book bags, and toothbrushes)

X Emergency service to Level Il families for whom preventive intervention was not
an option (i.e., students and families thrust into homelessness, families losing their
only source of income, and families facimgjor medical problems or disasters)

x Level lll intervention services for parendf at-risk students (e.g., assisted with
obtaining clothing, tutoring, mentoring, medisairvices, familyiteracy classes,
student enrollment for free or reducedepd lunch, and registration for judge-
ordered parenting classes) through tebampus IMPACT team, or as a follow-up
service after an IMPACT team decision regarding a caafraetion. All three
levels of activities supported MDs 1 and 2.

Table 12: AISD Parents and Students Setwe®arent Support Spatists Through IMPACT

Team Efforts, by Intervention Level, 2007—2008

Reporting Level | Level | Level Il Level Il Level llI Level llI
parents students parents students parents students
8,270 6,462 1,753 1,438
4,950 4,430 1,437 1,692 846 941
13,220 10,892 2,952 3,445 2,205 2,379
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Table 13: Parents in Attendance, by Activgitegory, as Reported by AISD Parent Support
Specialists, 2006—2007 and 2007-2008

Parent participants reported i
Activity 2006—2007
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X Invited 10,449 parents to RIPTO meetings, where they were given information
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parents through self-iprovement so they cansast their children in succeeding academically.
Based on questionnaire results, 5¥epa support specialists enrolled parentadalt literacy
activities during 2007-2008. @at number (n = 55), 29 reported holding classes on their
campuses and sending parents to other sites Wiey could no longer accommodate them
physically or academically, 16 enrolled pagemt activities on their campuses only, and 10
enrolled parents at other sites because thebyali provide adult litecy activities on their
campuses. A total of 4,440 adults were enraltetthese classes between August 2007 and May
2008. Thirty-nine percent (n = 1,751) of the enrolled adwtapleted the classes by May
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X A variety of one-tine events (542)

Seven of 14 reported valid attendance datal3) on presentation activities, such as
Movin, Groovin Workout with TAKS (430)

African American Men and Boys conference (312)

Health smart conference (150)

TAKS rally (108)

Baby Bear Book Club (89)

Middle school transition meeting (14)

Limited English Proficiency (LEP) (10)

Another 10 of 20 reported valid attendance data (429) for serial workshops. These
included math and reading workshops held in the morning andngyenscience series, a
Hope and Dreams day-long workshop, grade-level parent sessions, bilingual basic computer
training, a session about developing an expanded role for PTAs, and a 6-week Healthy
Marriage/Healthy Living cours@wo of three reported validtandance data (79) about two
seminars regarding parent leadership @ayduth advocacy program. Another reported 150
parents in attendance at the Shoes for Aggaint presentatiothat supports walking, running,
and exercise in general.

Reported attendance totals at these activitbesdchave been higher tite district level
if all of the parent suppospecialists had included thaittendance data along with the
description of their best practice activity. Becapaeental attendance is one factor that has an
impact on the effectiveness oktlistrict’s parent involvemeitctivities and initiatives, it is
important to ensure that staff providemplete and accurate attendance data.

X X X X X X

DISTRICT INITIATIVES

In the Spring 2008 questionnaire, pararmmort specialists were asked to indicate
whether they had started a dist initiative for the firsttime in 2007—2008 or were continuing
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Thirteen of the parent support specialists reportedltlegtcontinued working with
their vertical teanschools on the student-tramning project (elemeaty to middle to high
school) and attendance. Thirty-six campuses tegdarew projects that were inclusive of their
vertical teams. Examples of these new projeutkided a series of 10 weekly workshops about
strengthening the family; a ctyide, twice per week pre-Knal K Read-A-Thon; vertical team
parent seminars; monthly African American Men and Boys Conferences; bilingual workshops
for school staff, taught by volunteer paremtspe and Dreams conferences; Hispanic Young
Men’s Leadership Conferencendacore subject literacy workshofesg., in math, reading, and
science).

In the case of parent spqrt specialists working wittheir vertical teams, middle
schools usually coordinated the events with their elementary feeder schools and receiving high
schools to acquaint parents and students ed@thpus layout, buildings, and staff. Parent
support specialists used a variety of materfalg., Title | materials, TAKS information,
school maps, class schedules, lunch prices, dogks students’ expectatis list, and arranged
learning walks) at receiving campuses. The parent support specialists also provided on-site
transition classes/camps for parents and students, eitheregictloé May or during the first
week in June. Collectively, these camgsiprovided 367 workshops and engaged 4,141
parents and 5,430 students istdct initiatives during 20072008. These activities supported
MD 2.

SPECIAL SUPPORT PROGRAMS
Two district family support staff (i.e., ¢hrefugee family support specialist and the
Vietnamese parent representajiassisted special populatiqing., refugees and Vietnamese)
in AISD. These support staff returned theimail surveys in May 2008. The refugee family
support specialist, housed at the Baker Cergpnrted the provision &upport services to
political refugee students, their parents, thenosts of attendance, and resettlement agencies
during the 2007—2008 school year. During ylear, the refugee specialist
x assisted 143 refugee studewith school enroliment;
X provided two-way orientation #te time of enroliment (i.e., school staff [n = 43] to
parent and parent szhool [n = 60]);
X provided an additional oriestion class for parents (n = 37) who came after the
general orientation session;
X arranged for an interpreter during parsctool staff conferares and orientation
events;
X monitored students’ grades and attendance; and

29
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x referred tudents for assistance with academic or behavioral issues.

The Vietnamese parent representativeaalter at Walnut Creek Elementary School,
also worked as a part-time parent represemativassist the Vietnamese students and parents
(a collective count of 200) during the 2007—2008 school year. During 2007—-2008, the
representative

X assisted parents and studenith school registration;

X provided academic diagnostic testing and language assessment;

X made parent contacts;

x provided interpretation during Local Supp®eam, ARD, and PTA meetings, and

during coffee chats and pateeacher conferences;

x

attended CAC and cadre {civide/community Vietname$eneetings with parents;

x worked with Walnut Creek’s parentygoort specialist and assisted other AISD

schools with Vietnamese parents and students;

X organized positive parenting classes;

X published the monthly Vietnamese bilingual program newsletter;

X provided translations for the school monthly newsletter, regular communiqués to

parents, and teachersonthly newsletters;

x assisted parents in completing CHIP, Medicaid, medical, and legal forms (e.g., child

support papers and Child Prdige Service documents); and

x worked with parents to organize fundiiag activities, such as the New Year Tet

show, Mid Autumn Festival, end-of-yepicnic, and Back to School Day.

The services and support provided by the Vietnamese parent representative were more
extensive than those provided by the refugedlfasupport specialist @hmore similar to the
regular parent support specialigcause the roles of teachadaarent representative were
rolled into one, eliminating a number of rurigghe chain of communication and action. As a
teacher, the Viethamese parent support specalishe expectations for student behavior and
success in the classroom and on campus, dlabomated with the campus administrator on
appropriate follow-up actions whehese expectations were not met. Also, as a teacher, the
parent representative had worked with the regular campastmupport sgcialist after
families transitioned into the school and community.

RECOMMENDATIONS REGARDING PARENT SUPPORT SPECIALISTS

Parent support specialists are vital litdedween parents, communities, and schools
because they often live in the communitiesvirich they work, communicate in the language
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common to the community and schaand provide parents with academic training
opportunities or information teupport studerdearning (e.g., TAKS r&d other assessments;
curriculum and programs). Thus, these staff carstg® district in its efforts to close the
academic achievement gap between stugentps by using skills and knowledge for
promoting parent involvement.

The data summarized in this report indechthat AISD parent support specialists
performed their MDs and met th&ampus goals in providing workshops and other services to
parents and community members to enhancep®mar, and encourage parent participation in
the education of children. However, eviderfrom the questionna&rand other surveys
included in this report indated room for parent support specialists to improve their
performance in the area ofgwiding professional developmieopportunities to school staff.
Similarly, campus administrators can improve tthusie of these specialists. For instance, in the
past 6 years of AISD’s Employee Coordirthfeurvey, many campus staff reported the need
for training about how to work with parertssupport student learning. Also, parent support
specialists expressed a need for training tp tieem work with and advise parents about
various school-related issues.

Second, the AISD Parent Survey data inidaa strong need at all grade levels for
school staff, inclusive of parent suppspecialists, to improve the dissemination of
information regarding the availability of specifiervices or resourceS8ampus administrators
must arrange with the parent support coordirsafimm the PSO for wdle-school staff training
about the availability of theservices. With this help, campus staff, including parent support
specialists, can gain improved skills and knowledlgeut how to work with parents toward the
goal of student academic success.

Results from the parent support staff questionnaire showed a sharp decline in parent
and family attendance at literary and curriculactivities, compared with the previous year.
This is cause for concern because literaryamdculum events are key elements in helping
parents and community members becomadlfanwith a school’'s academic program.
Therefore, campus administrators must (a) provide guidance aboninglactivities of this
nature, especially if their pant support specialists areeat hires and (b) include all
applicable staff (e.g., teachers, counselors,ridna, and others) in planning and delivery of
these events. The questionnaire results also raisedcern regarding thepetitive nature of
home visits made by paresuipport staff and the amount of time spent on them. Following a
model of “working smarter, not harder,” district and campus administrators must develop
district-wide criteria that campustaff can use in making decisi
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Lastly, sone parent support specialists fdil® respond to items or omitted data that
were supported by their MDs and KPIs. The osasfor these non-responses or omissions of
data are unclear. However, not having thfsrmation prevents decision makers, auditing
agencies (e.g., TEA and the United States DepattofeEducation), the City of Austin, AISD
grant writers, and benefactors from having a deteppicture of the district’s parent support
services. In order to enhance the AISD distwide picture of par involvement, parent
support specialists must (a) pay greater datirrio documenting activities and events in
guantitative terms (e.g., numbers, amound duration), as well as through qualitative
descriptions and (b) complete and submitiatumentation required lprogram managers and
other AISD staff in a timely manner.

AISD COMMUNITY INVOLVEMENT

AISD has access to many local business and community volunteers and resources
through APIE. Both monetary donations andwiéer hours are given to support Austin
schools through APIE. According &PIE staff, APIE also partners with QZABP, a bond
program that allows school digts to receive a waiver witlespect to repaying interest on
school bonds that are solda¢h campus included indtbond package must make a
contribution for community suppatthat is 10% of its total budgen its participating fiscal
year. This partnership consistently has resulted in savings for the district.

Table 14 describes community partnershiprmation provided by APIE for the past 4
years. Decreases were observed fB06—-2007 to 2007-2008 in in-kind and cash donations.
However, the number of volunteers and vodamthours increased during this same period.
APIE’s records show that schools with parsmpport staff accounted for 76% of in-kind
contributions, 50% of cash donations, 49% of volunteer services, and 44% of volunteer hours.
APIE staff’'s computed cash value of volunmsgservices provided by the reporting schools
totaled $2,825,635.

Table 14: Austin Community Monetary@ Volunteer Contributions Through APIE,
2004—2005 Through 2007-2008

Type of donation 2004—-2005 2005—-2006 2006—2007 2007—-2008
In-kind contributions $2,511,687 $922.425 $3,432,601 $1,324,328

Cash donations $277,256 $468,897 $626,896
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SUMMARY AND FUTURE DIRECTIONS

Studies (e.g., Henderson & Berla, 1994; Rl 1997; Turnbull, 2001) have addressed
the importance of parent involvement in stoidearning. For example, achievement improved
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