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Attendees 

Alana Bejarano, Ann Teich, Chris Montgomery, David Simon, Emma Thornton, Francesca Leahy, Francina 
Hollingsworth, Joan Eisenberg Maniere, Juliette Owens, Kari Hazard, Kari Hazard's Presentation, Leah 
Kelly, Leesa Ross, Maria Solis, Mary R, Michelle Gallas, Nina Miller (Good Food Fighter), Stephanie  � 



Chris Montgomery: Okay, thank you so much. We'll move forward to introductions Aisd staff, recognition 
of guests and if the Superintendent is present, will have him do a greeting. I know we have Mr. Simon's, 
here and Leesa. Do we have anybody else? As a guest that y'all can see I don't have everybody and view 
on my screen. 

Stephanie Hebert: I don't believe there are any other guests. That I can see. 

Chris Montgomery: Okay, perfect. we'll introduce those two presenters as we go along in the agenda. 
Susanne, do you mind doing the community communications? 

Susanne Kerns: I got my readers. Let's see if I can get it. Please note the process for public comments on 
video conference, meetings Persons wishing to provide public comments will be asked to state their 
name and acknowledge that they Read the note about public comments listed below. If more than five 
people wish to speak the chairable draw, five names in random order speakers and visitors are expected 
to provide comments and respectful manner, if the presiding officer deems a speaker or visitor to be 
disrespectful. That person may be warned or asked to see any further comment or behavior 
non-compliance may result in ejection from the meeting. 

Chris Montgomery: Do we have anybody here for Comment, community communications. 

Chris Montgomery: Moving on, we are going to bring The minutes from the September 18th, Meeting. 

Chris Montgomery: The link is in the chat. Thank you, Stephanie. 

Leah Kelly: Belinda I'm sorry Jenna wrote may I ask I didn't hear if we counted and have quorum. 

Chris Montgomery: Great question. Stephanie, do we have corn? 

Chris Montgomery: Tennis quorum and we had 10. we can't hear you Stephanie. I'm sorry. 

Stephanie Hebert: Yes, we had 10 people earlier with their hand raised so that should be quorum. I 
believe. 

Chris Montgomery: Thank I heard 10 that I heard. Both the approval and forum but thank you for the 
clarification, so can I get a motion to approve the minutes from September 18th? 

Ann Teich: I move equivalent of minutes from September 18th. 

Leah Kelly:    I heȀom  





Foundation. You can It's literally called, I Love Guys.org that is the website You can find them all the 
information is there as well. It's very user Friendly website. So highly recommend going there. There's a 
ton of good information in there, so you can go to the next slide. 

David Simon: So I'm going to go over what our standard response. Protocols in the district are you've 
probably heard some of these if you've been in and around campuses before. So we have five in the 
district that we utilize specifically. Hold secure lockdown, evacuate, and then shelter. So I'm gonna go 
through each one of those and kind of give you some examples of what they would be used for. So when 
we would go into     

https://Guys.org


the campus. the third one is a lockdown in that particular situation, which I hope and feel that everyone is 
kind of aware of a lockdown is, there's an imminent threat inside of the building, right? And that's a threat 
that's inside of the space inside of the campus. 

David Simon: That means that you need to the Turn the lights out and get out of sight. If we're in a 
lockdown, that means are physically in danger inside of the building. That is the purpose of a lockdown. 
Or there is a threat of lives in danger inside of the building. That would be a reason to be in a lockdown. 
So, an example for that would be an active shooter situation, could be an example of that, Another 
example of that, at times depending upon the scenario, could be a bomb threat at could be a lockdown 
depending upon the type of bomb threat, Because in a way are in danger in that situation, right? So, it 
depends on the scenario. 

David Simon: There are situations where in evacuation is tied to a bomb threat, but that has to be 
determined by the police department of whether or not they're going to evacuate, or they need to lock 
down. And I don't have a ton of time here to go over that 　id Simon:耀  a6 0 Td
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can, So, we kind of go over some of those expectations of them, so they get an idea of's to be expected. 
so that is our part of what we do and I'm kind of talk about the next half of what we do in a second. 

David Simon: So the next half of what we do is we assist on the operation side, with our construction 
management team. We assist with all of the bond updates and security updates with all the bond 
programs between our modernized campuses and our targeted projects. So what does that mean? That 
means that we ensure that all of our campuses one are gonna receive secured vestibules at all of our 
Austin. ISD campuses. I tried to put an example that we have of a secured vestibule on the slide, but then I 
realized that it was gonna be more confusing than it should be. So a good example of a secured vestibule 
is Basically, when you walk into a campus, you want to be able to walk into a space where you kind of 
walk into a box that the only place you can go is back out the way you came. If no one's gonna let you 
continue going into either the office. 

David Simon: Or through this next set of double doors that are in front of you which are also locked, So 
the idea is that we don't want people to just be able to in certain campuses in the past, you go up to a call 
box and you push a button and someone would just talk to you on the phone and say, Hey, I'm here to see 

David Simon: And they'd say, Okay, yeah, come on then they hit the button and the door would open. And 
now you're in the campus, right? No matter what they wanted to do, you were free to roam. with all the 
secure vestibules, that'll be installed, you won't be able to get anywhere. You'll be able to come into this 
vestibule space, which will get you into a small area where they'll be able to visibly, see you again, and 
then they'll still have to buzz you through another set of doors into their office space to then make sure 
and check you in through the visitor management process. And then once they've checked you in through 
that, they'll then have to buzz you back in. Again, do another lock door to be able to allow you into the 
campus to wherever it is. You're trying to go to. And… 

Susanne Kerns: And what is the timeline to get those added to or… 

David Simon: then on top. 

Susanne Kerns: retrofitted to other schools? 

David Simon: So right now our bond timeline, I am not charge of the calendar of the bond projects, but 
that can be found on the 2022. B�耀he 



00:20:00 

David Simon: Without having to 



Michelle Gallas: Hi, I'm Michelle Gallas. I'm actually a colleague of Ryan Lowery's. I understand you guys 
are good friends. 

David Simon: hi. We're very good friends. 

Michelle Gallas: So I have a question about House, Bill 3, and the gun locks. And after this Leesa is going 
to talk to us about gamox, is that something that falls in the realm of your department of getting 
information out to parents? I know that was one of the things in House Bill 3 one of the demands 
demands are I don't 



David Simon: And yeah, yeah. 

Chris Montgomery: Stern. 

Leesa Ross: This out of curious. Because I'm not a member or anything like that, but out of curiosity. 
Yeah, I would actually hooked up with the person that's doing that. I do know that a Instagram post was 
sent out. And I had my parents that I know they never saw a newsletter. So I'm kind of curious about that 
because the parents that I spoke with and I had him. Look at all the newsletters and nothing has ever 
gone out. So I'm kind of curious to see what that information is and where it did come from. Like I said, I 
do know that in Instagram posts went out and I did see that. And yes, of course, I'll be talking more about 
this and I'll kind of explain a little bit more, but I think I have an idea of where the gun locks come from, 
and I'm kind of curious more about that, but that might be a question more for the police that I mean, the 
Austin Independent School District Police Department to ask that question as well. 

David Simon: Yeah. 

Leesa Ross: so I just wanted to let you know that from my Connections that I have, I don't believe that, as 
far as I know, there was no letter that has gone out. it went out last year and I actually will be talking about 
that. But as far as I know this year, there has been nothing that's been sent out other than the Instagram 
post. 

David Simon: I'll follow beenᴀ q 



00:30:00 

David Simon: Yeah, I can hear AIC communications at Austiniz.org. 

Michelle Gallas: Okay. Aisd. Communications. 

Michelle Gallas: Is it the materials weekly? 

David Simon: Mm- It looks like it was. 

Susanne Kerns: And what was the date on that again? 

David Simon: it says subject. sent September to I mean I don't know, because I'm sure it was sent as an 
auto thing. I received it on Thursday, September 12th of 2024 at 6:04 pm 

Michelle Gallas: . 

Michelle Gallas: So weird. I got Matthias weekly but I don't think I got that. So, 

Leesa Ross: Yeah, and the parents that I know never received it either. Like I said, I've asked, I had them 
dig, none of the parents that I communicated with who are Aasd parents had seen it last year. They did a 
and This is kind of part of my talking points but it's okay. last year they sent out a letter specifically to aisd, 
parents and leaders. And in that letter, what they did is they cited the penal code and then they also listed 
resources and that's where two we were listed as a resource for free gun locks on that site. And, we got 
over a hundred and twenty requests, we mail gun locks directly to the home, so that people don't have to 
go through one step, then another step and then another step because I heard that too, in order to get that 
gun lock, there was several steps that had to be taken just to get that lock. 

Leesa Ross: And what we do is we just mailed directly to the families. And all they had to do is just go 
straight to our information at Lockharns for life Dot Org. I'd like a free gun lock and we sent it straight to 
their house. so that is kind of what and in like I said it was a much bigger newsletter that went out and it 
went out to link to the leaders as well not just to the parent. so, like I said, I've only heard of an Instagram 
post and the Instagram posts only linked to that aisd police site that you're talking about. And again, when 
you go there, then there are several steps you have to go through in order. You have to prove identity and 
there's several steps you have to go through in order to get a gun lock. That's my understanding. 

Michelle Gallas: And I'm sure we could go about connecting. You said it was the assistant police chief. 
David. Okay. 

David Simon: Yes. Yep. 

Chris Montgomery: I think we will have some further conversation 

https://���ϱ���iz.org


Michelle Gallas: 



Leesa Ross: Yeah, for that. Yeah, I definitely do that appreciate that and she has same back to you. I have 
heard all the incredible work that you do with the community with the underprivileged children and I 



00:40:00 

Leesa Ross: we also 



that we are receiving an award for organizing the first Public Safety fair. We didn't do this alone but we 
had great partners like the Austin Police Department. He did. Thank you very much. We are very proud of 
that Dell Children's Hospital participated, it in a safe kids, she was a very big and I know that you handed 
out helmets to all those kids that came to that safety fair that day as well. So I appreciate all that work we 
gave away free lock boxes. You'll see a picture coming up in one of the other slides of one of our 
volunteers showing, how to demonstrate how that works. But we also had board members like Glenn 
Boswell and Ophelia Zapata show up and give us their support as well. 

00:45:00 

Leesa Ross: So that is what we did. We are working. What we are asking is that we hope that to bring aisd 
in as an official partner for the 2025 year because we will be doing this. Again, we did this at the Q2 
Center, by the where the soccer teams play and all and it was a great venue. Everybody loved it. We had 
over 40 Vineyard event vendors that showed up and we're hoping to do it in May. We did it the first of 
June, but we gave him three dates and now we just have to wait for the soccer schedule to come out to 
know when that space is going to be available next slide. 

Leesa Ross: So the next thing we're doing is also we're launching a Save the Day, Lock It Away, graphic 
novel. That is for third through fifth graders which teaches kids about gun safety with relatable stories. 
The book has been reviewed by educators and medical professionals Dr. Gallas was one of our viewers. 
Give me a big hand up. Thank you very much for Reviewing that for us. Our goal is to ensure the book 
resignated with real readers. That's what we wanted to do. We also wanted to make sure we were kidding 
biases and that we were being very accurate with our gun information that we were sending out. 

Leesa Ross: We are getting this translating with our new funding that we just got approved for, we will be 
translating this into Spanish. And right now we're actually raising funds to get the book printed widely 
because we just want to be able to give it away. We don't want to charge people for. We want to it    



Leesa Ross: As much as you can, we are focusing on making sure that more people are locking their guns 
up in their vehicles, it is becoming a big issue. I actually did a talk with a group of foster parents, and this 
is one of the things that came up in those foster parents talks. And we want to make sure because kids 
are carpooling with families, they're going to the church events and we want to make sure that families 
are locking their fire-ups while firearms up while driving. So anybody can share that message with 
everybody, the other one is our summer safety campaign. We do that every single summer, that kind of 
follows, right after we do the public safety fear, we write go right into our summer campaign. Ready for 
the next slide. 

Leesa Ross: This is just a quick map that shows you we work with health and human services 
organizations across the state. Anytime anybody reaches out to us and says We need gunlocks, we say 
no to no one. this funding is not provided by our grants. So we have to rely on all of our private donors and 
that is who supports all of this gun locks that we send out to them. I actually had a conversation with the 
legislation today, because we're gonna try to get funding to these health and human services so that they 
can't even afford materials and literatures. I had one, I just sent 50 gun locks off to. It was region six and I 
said, How about if I send you my files on, so that you can just print your own materials And she said, We 
don't even have the money to print 

00:50:00 

Leesa Ross: So that is how desperate they are in need of funding materials and education. So in our reach 
goes beyond this this is in the state of Texas but we actually have service in areas like Indiana, Colorado 
and Florida. We work real closely with a hospital that's in the Florida region and we've been working with 
them for about a year and a half now next in 



says a lot about my organization and who we are. What we're asking again is that we want to be in a 
partner partner with like I said last year, we were included in you also newsletter that went out to the 
parents and the leaders and we 

Leesa Ross: Did mail out over a hundred and twenty gun locks because that's how many requests that we 
got that year when we did that. Let's see what else I've got on here. I've got notes sitting in front of me. So 
if you see me looking down, that's why we also please invite us to any safety fears. If you have 
connections on volunteers, we can always use more volunteers. If you know of anybody PTAs we are 
happy to train PTAs because we know that PTAs put together some of your affairs that go on or things 
that go on at school and we're happy to train them so that they can even set up a table and we can just 
provide with g�ovide  �  
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Chris Montgomery: We so appreciate the work you do. Thank you so much for your commitment to this 
and we will this 



Leah Kelly: some of it going to be targeted towards mental health services for students. And so I was 
really hopeful to have that mental health update before the proposition a election, that's on the ballot. And 
then I also just wanted to add that. In addition to the letter that we had sent last spring that Dr. Williams 
had made a commitment in our last meeting to give a breakdown of the lpaj's licensures and those two 
things in conjunction are important to me because 

Leah Kelly: I have heard that the intention is to invest four million dollars and direct hire Austin, ISD staff 
and my concern is that staff that is being hired internally by Austin. ISD lphas Don't have the licensure 
that's needed to provide, that tier three intervention, for those highest need students. So I was hopeful to 
get that before voting on property, but I will just keep looking forward to an answer. 

01:00:00 

Chris Montgomery: Thank you for that clarification and I appreciate your diligence on this. We will keep 
working on it for sure. 

Susanne Kerns: And is that something that we can get an answer to? I know it's a matter of how the 
turnaround is on there side, but I mean, this has been going on for months and months and months and I 
don't want to wait till the next meeting to get another update that we don't have an update. So is that 
something that we can put some type of time commitment on that, before the election date or less? I'm 
looking at my calendar here. The week of October 21st, we can have some type of answer from Jacob 
Reach because we've sent a few reminders and the original request was back in the spring. 

Francina Hollingsworth: If the committee. Has a certain timelines. They want to put on their requests, 
then we could definitely afford it the ask to Jacob. 

Susanne Kerns: Okay, so as soon as we get out of this meeting, I'll do a resend with a request to have that 
answer no later than October 25th. 

Chris Montgomery: Thank you, Susanne. Any other follow-up on the mental health response? Before we 
move on to our next item. 

Chris Montgomery: Okay, if you think of something feel free to email us. Moving on to our items from 
members, do we have any announcements or suggestions for future topics or recognition? 



we only had eight people show up in three and a half hours so I am open to every idea but also getting our 
admin to understand that once they've reached that time we have to exclude them, it's something I'm 
working on with our administrators. The last thing we want to do is not have kids attend school but 
sometimes it takes that final notice for them to, take a seriously unfortunately. So 

Chris Montgomery: Wow. 

Alana Bejarano: That's something we're working on. But yes, I think it is a large number, but there is some 
exemptions, there's some other factors still. We need to do a much better job and tlԠo �X�L�I�V�I���W sme 
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Francina Hollingsworth: Yes, I have a question, Does the city of Austin have a vaccination van or bus, 
where they go around to neighborhoods and set up a kind of like a community vaccination drive? Okay. 

Chris Montgomery: Yeah, they do Austin, public health does and they do it often. Sure. 

Francina Hollingsworth: Okay, thank you. 

Chris Montgomery: we have some things we need to follow up Dr. Gallas specifically. We have some 
communications about the gun related stuff and then we need to follow up about the mental health letter 
that we sent, so we will be working on that. Thank you, Susanne for up to our mental health update. That 
we set the spring, she's gonna resend that today and hopefully we can get an answer on that before the 
election, that's super helpful. 

Susanne Kerns: And I'll actually send that out to the entire group to. I believe, I can't remember if we had 
already but for some of the new members who maybe have not seen that letter that were referring to, and 
just so you can have a little bit of visibility  of



Chris Montgomery: Thanks, you guys look forward to seeing you next month. We have work to do and we 
will get on it and look forward to communicating in your inbox. Thanks y'all. 

Susanne Kerns: we do we need to officially Look at me. 

Chris Montgomery: We do. 

Susanne Kerns: Look at me. Robert's rule and… 

Chris Montgomery: It while Susanne. 

Susanne Kerns: over here. 

Susanne Kerns: All… 

Chris Montgomery: We officially agenda. 

Susanne Kerns: And were there any other I want to make sure and… 

Susanne Kerns: no more hands raised for questions and look, 

Chris Montgomery: Search any hands. 

Susanne Kerns: All Looks like we are good. All right. 

Chris Montgomery: Okay, 720 Agreement. Thank you. 

Susanne Kerns: That dog is ready. All right, thank you, everybody. 

Meeting ended after 01:13:32 � 

This editable transcript was computer generated and might contain errors. People can also change the text 
after it was created. 
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