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93. Submit Targeted Utilization Plan (TUP) to be implemented at the campus for 
strategically increasing the campus membership 

Submitted plan 
using a 
template 
Monitoring 
Report 

Apr 2020 ☐ On Track 
☐ Adjustment in 

progress 
☐ Off Track 

Post-Move Tasks 
94. Develop a coordinated plan for arrival, lunch, and dismissal at receiving schools 

considering larger numbers 
Schedules 
Time 

July 2020 ☐ On Track 
☐ Adjustment in 

progress 
☐ Off Track 
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