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Appendix A: School Changes Equity Analysis 

The Equity Analysis represents work conducted by 
more than 50 district leaders who participated in 
introductory sessions on leading for educational equity. 
The sessions were tailored to the School Changes 
process and led by the AISD Equity O�ce. Through this 
process, leaders developed an equity framework, which 
was used to re-evaluate each scenario. This document 
does not re�ect all considerations that entered into the 
decision-making process. Other considerations can be 
found in the scenario descriptions on page 30.

Equity Analysis Key

Problem 

We recognize that we did not begin the School Changes 

process with a clear expression of the problems it is meant to 

address. After careful conversations on equity and re�ection 

on what we heard from our communities, we have identi�ed 

the following problem statements: 

1. Austin ISD has been failing to meet the social, emotional, 

physical and academic needs of historically underserved 

students.

2. Discrimination and favoritism in the district have resulted 

in segregated schools that follow that pattern.

3. Limited funds restrict the district’s ability to invest in 

the academic core, developing leaders and teachers, and 

districtwide programming.

The School Changes scenarios are intended to address these 

problem statements.

Solutions are equitable  - Does the scenario align with the 

district’s work toward educational equity?

To achieve equity in education, we must develop leaders who 

can transform our institutions by eliminating inequitable 

practices and who can cultivate the unique gifts, talents and 

interests of every child. Our ultimate goal is that success and 

failure are no longer predictable by student identity—racial, 

cultural, economic or any other social factor.

Adapted from the National Equity Project (Link)

Positive e�ect on historically underserved communities?  

- Would the scenario have a positive e�ect on historically 

underserved populations, such as:

 + Black students

 + Economically disadvantaged students

 + English Language Learners

 + Hispanic students

 + Students experiencing homelessness

 + Immigrant and refugee students

 + LGBTQIA+ students

 + Native American/Indigenous students

 + Students receiving Special Education/504 services

Community Feedback - Is the scenario responsive to feedback 

we received during the community engagement series?

Sta� Feedback - Is the scenario responsive to feedback we 

received from our sta� during the community engagement 

series?

Research Supports - Is there research that informs the 

assumption that the scenario will have a positive e�ect on 

historically underserved students?

Disrupts Historically Racist Practices - Does the scenario 

disrupt historical patterns of discrimination and favoritism?

Financial Viability, Years 1–2 - The district has the �nancial 

resources to implement the scenario in Year 1 or 2 without 

negatively a�ecting historically underserved populations.

Logistical Bandwidth, Years 1–2 - The district has the 

resources to implement the scenario in Year 1 or 2 without 

negatively a�ecting historically underserved populations.

Steering Committee Recommendation - Action 

recommended by steering committee members.

Full Moon - Signi�cantly addresses

Half Moon - Somewhat addresses

Empty Moon - Does not address

Green: The scenarios could be proposed for a vote by trustees 

to be enacted for the 2020–21 school year.

Yellow: The scenarios are still under consideration and need 

further planning and engagement with potentially a�ected 

schools and communities.

Red: The scenarios are withdrawn from consideration as part 

of the School Changes process after community feedback and 

in-depth equity analysis.
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