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Planning Team Charge Milestones 

�x Jan 2019 �t Begin construction of 
modernized school 

�x Dec 2019 �t Planning team 
recommendation about future use 
of non-modernized campus 

�x Aug 2020 �t Open modernized school 

Metz-Sanchez-Zavala  
 

Determine which campus 
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�x The CFO, the construction management and contracts and procurement teams, and school 
leaders are conducting interviews with firms interested in completing campus and district-
wide projects including: 

o design-build for Brown, Govalle and Menchaca elementary schools, as well as the 
joint project for Doss ES and Murchison MS 

o architecture and engineering work for the Blazier relief school and the new 
southwest elementary school, and 

o bond program management.  

�x Tours of Joe Lee Johnson Elementary School in Round Rock are scheduled to help introduce 
our school communities to modern school designs, including flexible learning spaces.   

 
7. Update on Target Utilization  Plan (TUP) Process 

The draft Target Utilization Plan (TUP) process was presented to the committee.  District 
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�x School principals and leadership �x CAC chairs and PTA leadership 
�x Consultants who worked on the 

projects 
�x Other government entities 

  
What do we want to ask?  What do we want to know? 

�x How did the community engagement process go? 
�x Was the explanation of concepts and presentation of materials good? 
�x What validated your support and what challenged your support? 
�x What went well?  What did not? 
�x How did you receive your communication for the FMP and bond? 
�x If you had concerns, how well were they addressed?  Or were they not addressed? 
�x What needs to happen to gain your support the next time? 
�x What issues/projects are you paying close attention to? 
�x Were the final FMP recommendations definitive and specific enough? 

 
This item should be further discussed at a future meeting. 

9. Discussion of Committee Operations, Future Meeting Dates, Locations and Agenda Items  

Future FABPAC meeting dates: 

�x February 8 �t Odom Elementary (TUP and bond implementation) 
�x April �t Carruth Administration Center 
�x June �t Carruth Administration Center 
 

10. Adjourn  (8:30 PM) 


