Request for Proposals
21RFP061

This solicitation is a request for proposals for services under Texas Education Code 44.031.
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Introduction
The Austin
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in coordination with AISD, that can be flexible to achieve a potential May 2022, or
November 2022 bond election. This would result in a Board-approved FMP
approximately eight (8) months prior to a bond election.

Reference - AISD Equity Resources and Tools:
https://www.austinisd.org/equityoffice/resources

Note: Bond elections must be called by the Board of Trustees.

2.

Develop and implement a communications and engagement plan for multiple
stakeholders including parents, students, district staff, interest groups, the general
public, and Austin’s diverse ethnic, immigrant, and refugee communities.
a. Produce print and web-accessible materials that effectively and visually
communicate the goals, strategies and other elements of the planning process
(data visualization)
b. Assist with coordination of and participate in community events
c. Collect, assess, and record community input
d. Adhere to deadlines for AISD translation of materials

Participate in district facilitated equity, and/or cultural proficiency and inclusiveness
training, approximately a full day training.

Analyze and synthesize data including, but not limited to:

School district history related to inequities

2019 School Changes documents

2019 FMP

Strategic Plan

Campus concept plans

Academic programs (distribution and types)

Student enrollment (school attending) and population (school assigned by

residence)

h. Student demographics (race/ethnicity, socio-economic and special education
identification, etc.)

i.  Utilization of schools

j. Facility condition assessments (FCA)

k. Educational suitability assessments (ESA)

I. Attendance area boundaries

@ ooow

Note: The firm will be using existing data sets, whether supplied by AISD or other
consultants, and is not responsible for developing any of the data sets listed.

Identify school consolidation opportunities and school closure sites, if warranted to
address the Board-approved optimal utilization guiding principle.

Collaborate with the district’s Facilities and Bond Planning Advisory Committee
(FABPAC), or a similar advisory committee, on the development of the Facilities Master
Plan. The FABPAC is a Board-appointed citizen’s advisory committee charged with
evaluating capital improvements needs of the district and providing recommendations to
the Board of Trustees on long-range facilities planning, amendments to the Facilities
Master Plan, and the scope and timing of future bond programs.

Provide resources and information on emerging trends in:
a. Facility design (including renovations and new construction)
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8.

9.

b.
C.
d.

Technology
Sustainability, energy and water efficiency, and maintenance
Other subject matters, as appropriate

Produce Facilities Master Plan document to include at a minimum:

a.

b.

d.

Goals and strategies to address equity in facilities (alignment with current
Educational Specifications, through community participation); overcrowding and
under-enrollment; environmental sustainability; health, safety and security;
academics and co-curricular supports; and protection of investments.

A prioritized, phased long-range facility modernization/improvement
roadmap/timeline for future bond programs. The timeline shall include
recommendations for all district-owned facilities, including schools,
administrative, athletics, and other support facilities.

Note: Bond planning is not within the scope of this RFP.

Fact sheets for each facility shall be developed that provides a summary of student
demographics, enrollment and population data, facility condition and educational
assessment scores, and other relevant information.

High-level recommendations for potential boundary changes.

Note: Detailed boundary planning is not within the scope of this RFP, and will

occur through a separate process.

e.

f.

Document must be created for both print and web formats. Document must be
compliant with W3C WAI’s Web Content Accessibility Guidelines 2.1/2.0, Level
AA conformance, for website use.

Reference: https://www.austinisd.org/accessibility

All native files shall become property of the district

Present, in coordination with district staff, progress reports and draft proposals to district
leadership and the Board of Trustees at key points during the planning and approval

process.
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number and email address.

6. Information on prior experience, and previous or present contractual relationships with
AISD.

7. A statement concerning the independence of the proposer, including direct and indirect
financial interest, and the relationship of key members of the project team to employees
of the District and any of the members of the Board of Trustees.

8. Provide the names and resumes for all principals and employees the firm anticipates
serving on the Planning Management Team. The resumes must include, but are not
limited to:

a. Experience related to the specific services the person is to provide AISD
(describe the activities, provide project lists, and total years and months of
such experience);

b. Area(s) of expertise, licenses, accreditations/certifications, and;

c. Other information the proposer deems appropriate.

Limit each resume to no more than 2 pages.

9. List any subcontractors that you anticipate using. Provide the following:
a. The subcontractor(s) firm background information, including name, address,
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2. Describe the level of assistance that will be expected from District personnel and the
consultant availability (limit to one-half page).

3. Propose a timeline for each bond election scenario to complete the scope of work (limit to
two pages total)

4. Other information deemed appropriate by the proposer (limit to one page).

Section 111 - Financial Proposal

This section shall contain a straightforward, concise delineation of the Proposer’s fees to satisfy
the requirements of this RFP. It is the vendor’s responsibility to specify all costs (i.e.
administrative fees, processing fees, etc.) associated with providing the products or services
required herein. Provide a schedule of rates for all team members, and billing cycles.

Section IV — References

References are to be from government agencies and/or firms, which are substantially serviced by
the vendor (references most similar to Austin ISD should be provided). Each reference must
contain the reference’s name, address, telephone number, and point of contact (including email
address). Provide a reference for each of the K-12 facility master planning projects that the firm
has conducted.

C. Required Forms
Proposer shall execute the following required forms (located at the end of this solicitation, and return the
signed with the proposal (digital signatures are accepted). All forms are available for download on the
AISD Contract and Procurement website at https://www.austinisd.org/cp/forms .
Bid Certification
Notification of Criminal History of Contractor
Debarment, Suspension and Ineligibility Certification
Conflict of Interest Questionnaire (CIQ) - electronic
W-9
Printed and signed addenda cover sheets

ok~ whE
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