
 

This solicitation is a request for proposals for services under Texas Education Code 44.031. 
 

 

Request for Proposals 
20RFP055 - Campus LAN Switch Upgrades 

 

 

Date Event 

 November 12 and 19, 2019 Dates of public notice  

 November 20, 2019 Due date for questions by 5:00 pm 

 November 22, 2019 Questions and answers posted on our website 

 December 18, 2019 
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Checklist and Submission Guidelines 

This checklist is provided to help you conform to all form/document requirements stipulated in this solicitation and attached herein. 

(This is not a required form, i

/cp/forms
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I. INTRODUCTION  
 

The Austin Independent School District (herein after referred to as “AISD” or the “district”) is 

seeking proposals from firms qualified and experienced in providing Campus LAN Switch 

Upgrades
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VI. SCOPE OF SERVICE AND PERFORMANCE REQUIREMENTS 
  
Term 
The agreement(s) resulting from this solicitation will be in effect for an initial term of one (1) 

year from the date of award by the Board of Trustees, or such date established by the 

agreement.  The parties by mutual consent may renew the agreement for up to four (4) 

additional one (1) year periods.  In addition, the district reserves the right to extend the contract 

for an additional time beyond the final expiration date if necessary to ensure no lapse in 

service.  

 

Overview 
The Austin Independent School district is a large urban district in Austin, TX with 

approximately 83,000 students. All of Austin ISD’s 130 sites are connected over a 

metropolitan fiber network known as the Greater Austin Area Telecommunications Network 

(GAATN). The GAATN network is arranged in multiple interconnected rings throughout the 

city and shared with several other government entities including the City of Austin, the State 

of Texas, and the University of Texas at Austin. The AISD network has implemented the 

Resilient Ethernet Protocol (REP) to meet requirements for high reliability and availability of 

the GAATN dark fiber network. Austin ISD obtains broadband Internet access via two 10 Gbps 

links running across the GAATN network. Each of these links connect to an AISD ISP provider 

in a colocation facility or point of presence (POP) to reach the Internet.  

Austin ISD, as part of the E-Rate Program, is planning a partial upgrade to the Campus LAN 

network infrastructure in about 70 AISD school campuses. This RFP addresses the 

replacement and/or upgrades of the access switches of the LAN network in 70 AISD schools. 

AISD may begin the switch upgrades as early as April 2020 and expects complete all work by 

June 2021. 

The current LAN infrastructure at each campus consists of hierarchical network design based 

on a Cisco 4506E or 9500 distribution switch in the campus MDF, interconnecting 3750 / 2960 

access switches (in IDFs or portables) throughout the campus. The current 3750 and 2960X 

switches are nearing the end of the equipment life cycle. The purpose of this project is to 

update the LAN access switches at each campus with more current switch models to enhance 

network performance, reliability, and serviceability. 

A proposed standard hierarchical system design is presented to provide guidance for 

response to this RFP. Cisco equipment is used in the example, but proposals of alternative 

products with equivalent features and functionality will be accepted for consideration. In the 

proposed configuration the campus distribution switch (Cisco 9500–40X or C9500-16X) will 

remain in place at each campus. The campus access switches (model 3750) deployed in the 

MDF/IDF closets will be replaced. The campus portable building switches (model 

2960S/2960X) will be replaced.  The switches within each IDF will be interconnected in a ring 

configuration using REP rather than in a stacked configuration. Each IDF will be managed as 

an independent REP ring. AISD prefers that the replacement switches offer support for the 

following features: 
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 10Gbps, with upgradeability to 40Gbps Ethernet 

 Resilient Ethernet Protocol (REP) to interoperate with AISD’s existing metro fiber ring 
design 

 Multiple Virtual Networks (VRFs) 

 Enhanced Interior Gateway Routing Protocol (EIGRP) 

 On-box Python scripting support 

 NETCONF and the Yang Development Kit (YDK) 
 

This RFP also specifies optical modules or Twinax / DAC cable for installation in the campus 

distribution switches. The bidder should include the specific model number and pricing for 

each type of switch and optical module or Twinax / DAC cable proposed for this project in 

their response. If the bidder is offering Cisco switches, preference is given to bids with optical 

transceiver or Twinax / DAC cable models that are supported and warrantied by Cisco.  The 

bidder should include the specific model number and pricing for the type of switch proposed 

for this project in their response. 

Any alternative solution proposed must include all additional costs that would be incurred in 

order to create an equally functional and managed enterprise environment. These additional 

considerations must include licensing, implementation of a management platform, etc. The 
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2.5. A campus should be completed in one evening. 

 

2.6. Configure switch ports (via Cisco IOS or equivalent) with VLANs, etc. needed to support the 

AP’s, Cameras, other special devices, and document the network connections in the interface 

descriptions.  

 

2.7. Remove old equipment and deliver to AISD storage location and inventory devices. 

 

2.8. Provide any additional equipment to AISD that will be installed by AISD if necessary. 

 

Vendor Response:  Comply Exception Explanation: 

 

3. E-Rate Terms and Conditions 
 

3.1. The AISD intends to apply for discounts on the services/equipment listed in this RFP through 
the federal Univ 1 521.16 48300000912 0 q
0.00000912 0 612 792 re
1e
W*

eral

 
p

e
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http://www.usac.org/sl
http://www.usac.org/sl
https://apps.fcc.gov/coresWeb/publicHome.do
http://www.usac.org/sl/applicants/beforeyoubegin/eligible-services-list.aspx
http://www.usac.org/sl/applicants/beforeyoubegin/eligible-services-list.aspx
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3.7. The Vendor must be in good standing with the FCC and have no debts outstanding that are 
owed to the FCC and must not be on Red Light Status. The Vendor must immediately notify 
the AISD in any event that the Vendor is put on Red Light Status by the FCC and must take 
immediate measures to resolve and remove its Red-Light Status. Vendor’s Red-Light Status 
constitutes a material breach of contract and the AISD reserves the right to cancel the 
Agreement of the parties immediately and without incurring any termination charges.  

 

3.8. If Vendor learns of any federal, AISD or local investigation conducted by any regulatory 
authority that could have an impact on the AISD’s ability to continue to receive the benefit of 
E-rate funding, Vendor must notify the AISD within 30 days of learning of such investigation. 
The AISD reserves the right to cancel the agreement without penalty if the investigation 
impedes the AISD’s ability in any way to receive the benefit of E-rate funding subject to any 
investigation of wrongdoing. 

 

3.9. The Vendor must cooperate with the AISD in ensuring that the location names and 
addresses listed on the Vendor’s bills are accurate and correct. The Vendor must agree to 
make any corrections to location names and addresses within 30 days of receiving such 
requests. 
 

3.10. The Vendor must cooperate with the AISD in providing documentation concerning the billing 
charges and calculations and answering any questions that may be required during the SLD 
review of the AISD’s E-rate application. 

 

3.11. The Vendor must agree to retain copies of all bills and any other records such as work 
orders, change orders and request for price quotes, issued to the AISD for 10 years from the 
end of each fiscal year that this contract is in effect, and to provide copies of these 
documents to the AISD upon request. These records may be stored electronically, and 
paper copies are not required to be retained. 

 

3.12. Vendors must agree to comply with the FCC's Lowest Corresponding Price rule and not 
charge a price above the LCP for E-rate eligible services. See 47 C.F.R. Section 54.511 and 
47 CFR Section 54.500(f). The Vendor is obligated to provide the LCP not just in this bid 
response, but throughout the course of the contract. The contract is required to contain a 
process for annual LCP compliance. Vendors may refer to USAC guidance at 

http://www.usac.org/sl/service-providers/step02/lowest-corresponding-price.aspx
http://www.usac.org/sl/service-providers/step02/lowest-corresponding-price.aspx
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6.4. During the summer vacation and other periods when there are no classes, the contractors will 
be allowed to work during normal business hours.  During the school year, contractors should 
plan to work after typical campus hours, typically 4p.m. to 12:00a.m. 

 

Vendor Response:  Comply Exception Explanation: 

7. Attachment A – Cost Estimate Worksheet 
 
7.1. This worksheet must be completed by the contractor. The Excel document can be obtained 

from the AISD purchasing department. The vendor should modify each section of the document 
to reflect the part numbers being bid, and add rows and columns to the tables as needed. It is 
the responsibility of the bidder to specify all components necessary to provide a complete 
solution based on the products offered. The document should be returned within the RFP 
response and also as an Excel document.  
 

7.2. The cost estimate worksheet (Attachment 
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10.3. The contractor must specifically state any plans to bring staff from outside the area to meet 
the work force requirements and to staff availability for support and follow-up on this 
project. 

10.4. AISD must approve any subcontractor to be used on this project. 

10.5. Contractor must provide 3 references for projects of a similar scale and scope. Educational 
environments are the preferred references. 

10.6. The contractor must commit adequate, dedicated manpower to complete the work at all 
campuses within approximately 12 months.  The exact schedule will be set by AISD. 

10.7. The allocated manpower must be adequate to complete installations at one site within the 
schedule provided by AISD.  

10.8. The contractor must submit a detailed manpower resource plan to demonstrate that 
adequate resources are committed to this project. 

10.9. The contractor must agree to add additional manpower to the project if it falls behind 
schedule. All contractor staff working at an AISD facility must have company identification 
and wear AISD badges at all time. 

10.10. All contractor staff must dress according to professional standards and conduct themselves 
in a professional manner while on AISD property. 

10.11. All contractor staff working at an AISD facility must pass AISD required background checks. 

10.12. Contractor must obtain contractor access keys from the AISD service center, AISD 
contractor picture ID badges from AISD PD, and follow AISD access procedures to work on 
campuses.  

10.13. Contractor must obtain a set of contractor keys for each crew and for the project manager 
(minimum requirements). 

10.14. Contractor must provide a dedicated project manager to oversee all the contractor’s 
activities, and to serve as the single point of contact to AISD personnel and the project 
consultant. 

10.15. The project manager will be responsible for coordination of all activities of contractor’s staff.  

10.16. Contractor must closely supervise work on each campus while underway and must 
complete inspection of work within 2 days of completion of a campus. 

10.17. The project manager will be expected to provide daily and weekly reports of progress on 
the project. These reports must be accurate. 

10.18. The contractor must provide documentation as specified by the AISD project manager. This 
will include updating existing documentation provided by AISD. 

10.19. Contractor will be responsible for communicating all requirements to any subcontractor and 
for all work done by subcontractor.  

10.20. The contractor should submit the resume of the proposed project manager. 
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10.22. The contractor must minimize and coordinate downtime of the existing network equipment 
when performing this work. 

10.23. Contractor must have a set of test equipment for testing copper (and fiber) links. This test 
equipment must be onsite with each installation crew. 

10.24. Contractor must remove old equipment, inventory all old equipment, cables, etc. and 
relocate this equipment to an AISD storage facility as instructed by AISD 

10.25. The day after each installation is completed; the contractor must have staff available to 
return to the site for any problem resolution. 

10.26. The contractor must label all cables in accordance with AISD cabling standards. 

10.27. The contractor will be required to take digital photos of all installed equipment at completion 
of installation. 

10.28. Contractor must also be prepared to make revisits to campuses to investigate possible 
issues at no extra charge to AISD. 

10.29. Contractor will be responsible for upgrading or downgrading the OS version on the 
switches and LAN equipment per AISD's directive. 

10.30. The contractor will be required to make pre-installation site visits in preparation for 
installation and may be required to assist in adjusting equipment in the racks to facilitate 
the placement of new equipment. 

10.31. Contractor will be responsible for checking accuracy of parts required at each campus as 
part of the preliminary site visits and must notify AISD project manager of any 
discrepancies. 

10.32. Contractor must verify placement of new LAN components during preliminary site visits. 

10.33. 
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Evaluation Criteria for this section: Financial Proposal 

 

12.  Financial Proposal 
 

The vendor should include pricing for all required costs in the designated sections of Attachment A. 

 

12.1. Cost for components as bid in the unit costs on Attachment A – Unit Cost / Total Cost 

Estimate. Worksheet will be the basis for this comparison. 

12.2. Purchase Price of the entire solution provided by the vendor’s proposal. 

12.3. Total long-term cost to the district in supporting the solution after the initial install.  

12.4. Additional cost to the district to integrate and manage the system beyond what has been 

provided in the proposal. 

  




