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Goal 1: Student Well-Being & Achievement

Performance Objective 1: Goal 1 - Students demonstrating achievement on 3rd grade state assessment in reading at the Meets Grade Level will increase
from 46% to 56% by August 2026.

HB3 Goal

Performance Objective 2: Goal 2 - Students demonstrating achievement on 3rd grade state assessment in math at the Meets Grade Level will increase
from 30% to 40% by August 2026.

HB3 Goal
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Goal 2: Teacher & Employee Well-Being

Performance Objective 1: Goal 3 - The favorable response for Professional Development in the Upbeat Survey will increase from 88% in Spring 2024 to
90% by Spring 2025.
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Goal 3: Culture of Respect / Customer Service
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Goal 4: Fiscal Stewardship & Prioritization
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Goal 5: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX.

Performance Objective 1: Goal 4 - Students' Average Daily Attendance (ADA) will increase from 93.78% in the 2023-2024 school year to 95% by May
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