






Goals
Goal 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Performance Objective 1: *RDO�����6WXGHQWV�LGHQWLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG�GHPRQVWUDWLQJ�DFKLHYHPHQW�RQ��UG�JUDGH�VWDWH�DVVHVVPHQW�LQ
UHDGLQJ�DW�WKH�0HHWV�*UDGH�/HYHO�ZLOO�LQFUHDVH�IURP�����WR�����E\�$XJXVW������

HB3 Goal

Performance Objective 2: *RDO�����6WXGHQWV�LGHQWLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG�GHPRQVWUDWLQJ�DFKLHYHPHQW�RQ��UG�JUDGH�VWDWH�DVVHVVPHQW�LQ�PDWK
DW�WKH�0HHWV�*UDGH�/HYHO�ZLOO�LQFUHDVH�IURP�����WR�����E\�$XJXVW������

HB3 Goal

Performance Objective 3: %\����������ZH�ZLOO�LQFUHDVH�WKH�SHUFHQWDJH�RI�HFRQRPLFDOO\�GLVDGYDQWDJHG�VWXGHQWV�DFKLHYLQJ�DW�PHHWV�SHUIRUPDQFH�OHYHO�RU
DERYH�RQ�WKH�VWDWH�UHDGLQJ�DVVHVVPHQW�IURP�����WR�����

Performance Objective 4: %\����������LQWHJUDWH�FXOWXUDOO\�UHVSRQVLYH�WHDFKLQJ�SUDFWLFHV�LQ�DOO�FODVVURRPV�WR�HQKDQFH�OLWHUDF\�LQVWUXFWLRQ�DQG
HQJDJHPHQW�

Performance Objective 5: ,QFUHDVH�WKH�SHUFHQWDJH�RI�(PHUJHQW�%LOLQJXDOV�VFRULQJ�DERYH�WKH�EHJLQQLQJ�GHVLJQDWLRQ�RQ�7(/3$6�IURP�����WR�����E\
�������

Performance Objective 6: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�DFKLHYLQJ�$SSURDFKHV�SHUIRUPDQFH�OHYHO�RU�KLJKHU�RQ�WKH�VFLHQFH�DVVHVVPHQW�IURP�����WR
����E\���������

Performance Objective 7: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�LQ�JUDGHV�.���PHHWLQJ�JUDGH�OHYHO�QRUPV�LQ�5HDGLQJ�IURP�����WR�����E\���������DV
PHDVXUHG�E\�WKH�1:($�0DS�DVVHVVPHQW�

*DOLQGR�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
2FWREHU���������������30



Goal 2: 7HDFKHU�	�(PSOR\HH�:HOO�%HLQJ

Performance Objective 1: 7HDFKHUV�DQG�HPSOR\HHV�DW�*DOLQGR�(OHPHQWDU\�ZLOO�LQFUHDVH�WKH�SRVLWLYH�UHVSRQVH�WR�WKH�8SEHDW�TXHVWLRQV���RXU�VFKRRO�LV�D
SODFH�WKDW�VXSSRUWV�WHDFKHUV
�PHQWDO�ZHOOEHLQJ�IURP������WR�����E\��������

Performance Objective 2: %\����������LQFUHDVH�WKH�SHUFHQWDJH�RI�WHDFKHUV�DQG�VWDII�DW�*DOLQGR�ZKR�IHHO�WKH\�KDYH�HIIHFWLYH�ZD\V�WR�PDQDJH�MRE�UHODWHG
VWUHVV�IURP�����WR�����

*DOLQGR�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
2FWREHU���������������30



Goal 3: &XOWXUH�RI�5HVSHFW���&XVWRPHU�6HUYLFH

Performance Objective 1: *DOLQGR�VWDII�ZLOO�PDLQWDLQ�D�FXOWXUH�RI�UHVSHFW�WKURXJK�DOO�LQWHUDFWLRQV�ZLWK�IDPLOLHV�DQG�FRPPXQLW\�VR�WKDW�SHUFHSWLRQV�RI�WKH
RYHUDOO�VRFLDO�DQG�OHDUQLQJ�FOLPDWH�RI�WKH�VFKRRO�UHPDLQ�DERYH����

HB3 Goal

*DOLQGR�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
2FWREHU���������������30



Goal 4: )LVFDO�6WHZDUGVKLS�	�3ULRULWL]DWLRQ

Performance Objective 1: *DOLQGR�DGPLQ�ZLOO�XVH�GDWD�WR�SURDFWLYHO\�PDQDJH�*DOLQGR�ILQDQFHV�WR�HQVXUH�DOO�7LWOH���PRQH\�LV�VSHQW�E\�WKH�GLVWULFW
GHDGOLQH�

*DOLQGR�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
2FWREHU���������������30



Goal 5: $,6'�%RDUG�6FRUHFDUG�,WHP��>&DUHJLYHU�(QJDJHPHQW@�7KH�QXPEHU�RI�FDPSXVHV�WKDW�GHYHORS�DQG�PHHW�D�JRDO�LQ�WKHLU�&DPSXV�,PSURYHPHQW�3ODQ
�&,3��EDVHG�RQ�WKH�'XDO�&DSDFLW\�%XLOGLQJ�)UDPHZRUN�IRU�)DPLO\�6FKRRO�3DUWQHUVKLSV�ZLOO�LQFUHDVH�IURP�%$6(/,1(�LQ�-XQH������WR�<�JRDO�KDV�QRW�\HW�EHHQ
GHWHUPLQHG��E\�0D\�RI���;;�

Performance Objective 1: *DOLQGR�VWDII�DQG�FRPPXQLW\�PHPEHUV�ZLOO�PDLQWDLQ�D�IXOO\�IXQFWLRQLQJ�37$�ERDUG�IRU�WKH�UHPDLQGHU�RI�WKH�����������
VFKRRO�\HDU�

*DOLQGR�(OHPHQWDU\
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
2FWREHU���������������30
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