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Mission Statement
%\�HQJDJLQJ�LQ�LQWHUGHSHQGHQW�FROODERUDWLRQ��ZH�VWULYH�IRU�HYHU\�FKLOG�WR�OHDUQ�DW�KLJK�OHYHOV�DQG�UHDFK�WKHLU�IXOO�SRWHQWLDO�HTXLSSLQJ�WKHP�ZLWK�WKH�NQRZOHGJH

DQG�VNLOOV�WR�WKULYH�LQ�FROOHJH��FDUHHU��DQG�OLIH��

 

 

Vision
*UDKDP�LV�D�KLJK�SHUIRUPLQJ��QDWLRQDOO\�UHFRJQL]HG�VFKRRO�ZKHUH�HYHU\�VWXGHQW�SHUIRUPV�DW�KLJK�OHYHOV�UHJDUGOHVV�RI�EDFNJURXQG�DQG�LGHQWLILFDWLRQ��DQG�DOO

VWDNHKROGHUV�DUH�ZHOFRPHG��KHDUG��DQG�YDOXHG��

 

 

Value Statement
%\�YDOXLQJ�FROODERUDWLRQ��FDUH��DQG�VWXGHQW�VXFFHVV�DERYH�DOO�HOVH��RXU�WHDFKHUV�DQG�VWDII�DUH�FRPPLWWHG�WR�SURYLGLQJ�SHUVRQDOL]HG�DWWHQWLRQ�WR�HDFK�VWXGHQW�LQ�D

VDIH�DQG�LQFOXVLYH�HQYLURQPHQW�ZKHUH�DOO�VWXGHQWV�FDQ�WKULYH��:H�HQFRXUDJH�RXU�VWXGHQWV�WR�ZRUN�WRJHWKHU�DQG�VXSSRUW�HDFK�RWKHU��IRVWHULQJ�D�VHQVH�RI
FRPPXQLW\�DQG�WHDPZRUN��:RUNLQJ�WRJHWKHU��ZH�FDQ�DFKLHYH�JUHDW�WKLQJV�DQG�FUHDWH�D�EHWWHU�IXWXUH�IRU�DOO�
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Goals
Goal 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Performance Objective 1: *RDO�����6WXGHQWV�LGHQWLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG�GHPRQVWUDWLQJ�DFKLHYHPHQW�RQ��UG�JUDGH�VWDWH�DVVHVVPHQW�LQ
UHDGLQJ�DW�WKH�0HHWV�*UDGH�/HYHO�ZLOO�LQFUHDVH�E\�����SHUFHQWDJH�SRLQWV�E\�$XJXVW������

HB3 Goal

Performance Objective 2: *RDO�����6WXGHQWV�LGHQWLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG�GHPRQVWUDWLQJ�DFKLHYHPHQW�RQ��UG�JUDGH�VWDWH�DVVHVVPHQW�LQ�PDWK
DW�WKH�0HHWV�*UDGH�/HYHO�ZLOO�LQFUHDVH�IURP�����WR�����E\�$XJXVW������

HB3 Goal

Performance Objective 3: 6WXGHQWV�LGHQWLILHG�DV�VSHFLDO�HGXFDWLRQ�GHPRQVWUDWLQJ�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQW�LQ�UHDGLQJ�DW�WKH�0HHWV�*UDGH�/HYHO
ZLOO�LQFUHDVH�IURP����WR�����E\�$XJXVW������

HB3 Goal

Performance Objective 4: 6WXGHQW�DWWHQGDQFH�ZLOO�LQFUHDVH�E\�RQH�SHUFHQWDJH�SRLQW�IURP�WKH���������VFKRRO�\HDU�

HB3 Goal

Performance Objective 5: (QKDQFH�WHDFKHU�NQRZOHGJH�DQG�DSSOLFDWLRQ�RI�UHVHDUFK�EDVHG�LQVWUXFWLRQDO�VWUDWHJLHV�LQ�PDWK�E\���������

Performance Objective 6: %\����������WKH�7(/3$6�FRPSRVLWH�JURZWK�ZLOO�HTXDO�RU�VXUSDVV�����RI�DOO�LGHQWLILHG�(PHUJHQW�%LOLQJXDOV�

HB3 Goal
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Goal 3: &XOWXUH�RI�5HVSHFW���&XVWRPHU�6HUYLFH
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Goal 5: $,6'�%RDUG�6FRUHFDUG�,WHP��>&DUHJLYHU�(QJDJHPHQW@�7KH�QXPEHU�RI�FDPSXVHV�WKDW�GHYHORS�DQG�PHHW�D�JRDO�LQ�WKHLU�&DPSXV�,PSURYHPHQW�3ODQ
�&,3��EDVHG�RQ�WKH�'XDO�&DSDFLW\�%XLOGLQJ�)UDPHZRUN�IRU�)DPLO\�6FKRRO�3DUWQHUVKLSV�ZLOO�LQFUHDVH�IURP�%$6(/,1(�LQ�-XQH������WR�<�JRDO�KDV�QRW�\HW�EHHQ
GHWHUPLQHG��E\�0D\�RI���;;�

Performance Objective 1: &RPPXQLW\�PHPEHUV�FRPSOHWLQJ�WKH�IDPLO\�HQJDJHPHQW�VXUYH\�LQ�WKH�VSULQJ�ZLOO�LQFUHDVH�IURP�����WR�����SHRSOH�E\�0D\
�����
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	Goals
	Goal 1:  Student Well-Being & Achievement
	Goal 2:  Teacher & Employee Well-Being
	Goal 3:  Culture of Respect / Customer Service
	Goal 4:  Fiscal Stewardship & Prioritization
	Goal 5:  ÁùºÏ±¦µä Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan (CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been determined) by May of 20XX.


