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Goals
Goal 1: Student Well-Being & Achievement

Performance Objective 1: Goal 1 - All students in grades K-5 demonstrating expected progress growth on state assessments in reading will increase from
50% to 71% by August 2025.

HB3 Goal

Performance Objective 2: Goal 2 - Students identified as economically disadvantaged demonstrating achievement on 3rd -5th grade state assessment in
reading, math and science at the Meets Grade Level will decrease from 70% DNM to at least 50% by August 2025.

HB3 Goal

Performance Objective 3: Campus will coordinate efforts to include student perceptions of support, coaching, and professional development according to
their needs.
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Goal 2: Teacher & Employee Well-Being

Performance Objective 1: We will strive to provide a balance between work and personal life demands for teachers PK-5 grades.  As a result, the Upbeat
Survey will show a favorable increase in responding to Work-Life Balance questions.

Performance Objective 2: PLCs Team Leads and leadership team will build staff capacity by planning bi-weekly with each grade level; allowing for
teacher contributing their expertise and knowledge, including novice teachers' voice.
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Goal 3: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX.

Performance Objective 1: By the end of the 2024-2025 school year, we will increase family and community involvement in school-related activities by
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