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Mission Statement





Goals
Goal 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Performance Objective 1: *RDO�����6WXGHQWV�LGHQWLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG�GHPRQVWUDWLQJ�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQWV�IRU�JUDGHV�����
IURP�UHDGLQJ�DQG�PDWK��DW�WKH�0HHWV�*UDGH�/HYHO�ZLOO�LQFUHDVH�IURP�����WR�����E\�$XJXVW������

Summative Evaluation: No progress made toward meeting Objective

Next Year's Recommendation: Continue to give teachers feedback and create systems

Performance Objective 2: *RDO�����'LVSDULW\�LQ�$IULFDQ�$PHULFDQ�VWXGHQW�GLVFLSOLQDU\�DFWLRQV��,66��266��'LV��5HPRYDO��ZLOO�GHFUHDVH�IURP�������WR� ��
�SRS�E\�$XJXVW������

Summative Evaluation: Met Objective

Next Year's Recommendation: continue to build on systems that started this decline in AA action disparity

Performance Objective 3: *RDO�����'LVSDULW\�LQ�6SHFLDO�(GXFDWLRQ�VWXGHQW�GLVFLSOLQDU\�DFWLRQV��,66��266��'LV��5HPRYDO��ZLOO�GHFUHDVH�IURP�������WR
 �SRS�E\�$XJXVW������

Summative Evaluation: Met Objective

Next Year's Recommendation: Use MTSS to continue to support Special education and behavior growth targets
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Goal 2: &XOWXUH�RI�5HVSHFW���&XVWRPHU�6HUYLFH
�

Performance Objective 1: ,QFUHDVH�SDUHQWDO�LQYROYHPHQW��37$�PHPEHUVKLS�LQFUHDVHV�DQG�&$&�SDUWLFLSDWLRQ�LQFUHDVHV�

Summative Evaluation: Some progress made toward meeting Objective

Next Year's Recommendation: Involve parent support specialist in process of communication through various social media
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Goal 3: 7R�GHYHORS�VWURQJ���DQG�DFWLRQ�RULHQWHG�FDPSXV�LQVWUXFWLRQDO�OHDGHUV�E\�GHYHORSLQJ�V\VWHPV�WR�LQFUHDVH�WHDFKHU�UHWHQWLRQ�IURP�����WR�����IRU�WKH
�������6<�

Performance Objective 1: %\�HQG�RI�6<��������DGPLQLVWUDWLRQ�ZLOO�REVHUYH�DQG�SURYLGH�IHHGEDFN�WR������RI�DOO�WHDFKHUV�

Summative Evaluation:
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	Goal 1:  Student Well-Being & Achievement
	Goal 2:  Culture of Respect / Customer Service
.
	Goal 3:  To develop strong,  and action-oriented campus instructional leaders by developing systems to increase teacher retention from 86% to 91% for the 24-25  SY.
	Goal 4:  ÁùºÏ±¦µä Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan (CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been determined) by May of 20XX.


