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Mission Statement

= H ZL00 FUHDIH D QXUIXULQJ DQG VDIH HQYLURQPHQI WKDW IRWHUY YKH GHYHORSPHQII RI UHVSRQVLE(H FDULQJ VIXGHQIV ZKR DUH FULHLFDO IKLQNHUY DQG OLIHORQJ OHDUQHUV LQ SXUVXLI RI SHUVRQDO
H[FHOOHQFH DQG ZKR FDQ DGDSI IR WKH FKDOOHQJIHV RIWKH IXWXUH = H ZL00 VHI KLIK VIDQGDUGY I1RU RXU VIIXGHQIV IHDFKLQJ IR VIDQGDUGY LQ /DQJIXDJIH $UIV ODIKHPDILFY 6RFLD0 BHXGLHV
6FLHQFH JLQH BUIV ~ 3K\VLFDO (GXFDILRQ = H DUH 0RRNLQJ IRUZDUG IR DQRIKHU VXFFHWIX0 VFKRRO \HDU ZRUNLQJ IRZDUG RXU JRDOV = H EHOLHYH UKD RXU VFKRRO GRHV PDNH D GLITHUHQFH LQ
IIKH OLYHV R1 RXU WIXGHQIV

Vision
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3ULRULIN\ YRFXV $UHDV
SULRULIN YRFXV SUHD  BIIXGHQI = HOO %HLQI  SFKLHYHPHQH *RD0 (QKDQFLQJ SHDGLQJ SFKLHYHPHQH DQG /LIHUDF\ $FURW *UDGH ZHYHWV IRU (FRQRPLFDOON = LVDGYDQIDJHG GIXGHQIV
SULRULIN YRFXV SUHD  (DUON /LIHUDF\

SULRULIN YRFXV $UHD  ,PSURYHPHQIV LQ ODIKDPDILFY 7KH DYHUDJHRI UG #K DQG K ORYLQJ LI VIXGHQIV WKDW GLG QRIl PHHIIIR PHHIV 7KLY ZRX0G EULQJ WIKH VIXGHQIV KD GLG
QRI PHHIIIR IIRP I ZRX0G DOVR LQFUHDVH WKH VIIXGHQIV WKDIW PHHIV TURP

SULRULIN YRFXV $SUHD  )LVFDO 6IHZDUGVKLS  3ULRULIL]DILRQ
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Priority Focus Areas

Priority Focus Area 1: 6IXGHQH = HI0 %HLQJ  BFKLHYHPHQI
*RD0 (QKDQFLQJ 5HDGLQJ BFKLHYHPHQIN DQG /LHHUDF\ $FURW *UDGH /HYHOV IRU (FRQRPLFDOO\ = LVDGYDQIDJIHG GIXGHQIV

Desired Annual Outcome 1: 6IXGHQIV LGHQILILHG DV HFRQRPLFDIO\ GLVDGYDQIDJHG GHPRQVIUDILQJ DFKLHYHPHQI RQ UG JUDGH VIDIH DVVHVWPHQII LQ UHDGLQJ D
IKH OHHIV *UDGH Z/HYH0 ZL00 LQFUHDVH IURP IR EN\ QHLI \HDU

High Priority
HB3 Priority Focus Area

Evaluation Data Sources:



*RD) (QKDQFLQJ SHDGLQJ $FKLHYHPHQN DQG /LIHUDF\ SSFURW *UDGH /HYHOV IRU (FRQRPLFDOO\ ™ LVDGYDQIDIHG BIXGHQIV

Desired Annual Outcome 4: 7R GHFUHDVH IKH WXGHQIV LQ VHFRQG JUDGH IIKDH GLG QR PHHINLQ O$3*URZIK E\  SHUFHQI )URP IR LQ UHDGLQJ

Priority Focus Area 2: (DU\ ZLIHUDF\

Desired Annual Outcome 1: 7R GHFUHDVH IIKH VIXGHQIV LQ VHFRQG JUDGH IIKDIW GLG QR PHHIILQ O$3*URZIK E\  SHUFHQH )URP IR LQ UHDGLQJ
High Priority
HB3 Priority Focus Area
Evaluation Data Sources: (QG RI \HDU O$3 *URZIK

Priority Focus Area 3: ,PSURYHPHQIV LQ ODIKDPDILFV
7KHDYHUDJHRI UG 1K DQG IK ORYLQJ LI VIXGHQIV WKDW GLG QRIl PHHIIIR PHHIV 7KLV ZRX0G EULQJ IIKH VIXGHQHV KDl GLG QRW PHHI IR IIRP N
ZRX0G DOVR LQFUHDVH WKH VIXGHQIV IKDW PHHIV IURP

Desired Annual Outcome 1: 7KHDYHIDJHRI UG WK DQG IK ORYLQJ LI VIXGHQIV KD GLG QRII PHHINIR PHHIV 7KLV ZRX0G EULQJ WKH VIXGHQIV IIKDIl GLG
QR PHHI IR IIRP M ZRX0G DOVR LQFUHDVH IKH VIXGHQIV KD PHHIV IURP

High Priority
HB3 Priority Focus Area
Evaluation Data Sources: 67$%$5 6XPPDILYH ODIK

Priority Focus Area 3: ,PSURYHPHQIV LQ ODIKDPDILFV
7KHDYHIDJHRI UG K DQG WK ORYLQJ LI VIXGHQIV WKDIF GLG QRW PHHINIR PHHIV 7KLV ZRX0G EULQJ WKH VIXGHQIV IKD GLG QRIl PHHIIR IIRP M
ZRX0G DOVR LQFUHDVH WKH VIXGHQIV IKDW PHHIV IURP

Desired Annual Outcome 2: 1DUWRZ IKH $FKLHYHPHQI *DS

2XIFRPH = HVFULSILRQ SHGXFH IIKH DFKLHYHPHQI IDS EHIZHHQ IXGHQIV QR PHHILQJ DQG WKRVH PHHILQJ JUDGH 0HYHO H[SHFIDILRQV LQ IKH FRPELQHG UG K
DQG K JUDGH ODIK DVWHWPHQIV 7KH JRDO LV IR DFKLHYH D PRUH HTXLIDEOH GLVIULEXHLRQ R1 VIXGHQIV DFURVV WKHVH

Priority Focus Area 3: ,PSURYHPHQIV LQ ODIKDPDILFV
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7KHDYHUDJHRI UG 1K DQG IK ORYLQJ LI VIXGHQIV WKDW GLG QRIl PHHINIR PHHIV 7KLV ZRX0G EULQJ IIKH VIXGHQHV KDl GLG QR PHHI IR IIRP M
ZRX0G DOVR LQFUHDVH WKH VIXGHQIV IKDW PHHIV ILRP

Desired Annual Outcome 3: ®HFUHDVH §iKH 3HUFHQIDJH R1 6IXGHQIV LRI OHHILQJ *UDGH /HYH) ([SHFIDILRQV

2XIFRPH = HVFULSILRQ 7KH SHUFHQIDJH RI VIXGHQIV QRI PHHILQJ JUDGH 0HYHO HLSHFIDILRQV LQ WKH FRPELQHG UG  IIK DQG K JUDGH ODIK DVWHVWPHQIV ZL00
GHFUHDVH E\ PRYLQJ ILRP iR

Priority Focus Area 4: )LVFD) 6IHZDUGVKLS ~ 3ULRULIL]DILRQ
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