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Mission Statement
:H�ZLOO�FUHDWH�D�QXUWXULQJ�DQG�VDIH�HQYLURQPHQW�WKDW�IRVWHUV�WKH�GHYHORSPHQW�RI�UHVSRQVLEOH�FDULQJ�VWXGHQWV�ZKR�DUH�FULWLFDO�WKLQNHUV�DQG�OLIHORQJ�OHDUQHUV�LQ�SXUVXLW�RI�SHUVRQDO
H[FHOOHQFH��DQG�ZKR�FDQ�DGDSW�WR�WKH�FKDOOHQJHV�RI�WKH�IXWXUH��:H�ZLOO�VHW�KLJK�VWDQGDUGV�IRU�RXU�VWXGHQWV�WHDFKLQJ�WR�VWDQGDUGV�LQ�/DQJXDJH�$UWV��0DWKHPDWLFV��6RFLDO�6WXGLHV�

6FLHQFH��)LQH�$UWV��	�3K\VLFDO�(GXFDWLRQ��:H�DUH�ORRNLQJ�IRUZDUG�WR�DQRWKHU�VXFFHVVIXO�VFKRRO�\HDU�ZRUNLQJ�WRZDUG�RXU�JRDOV��:H�EHOLHYH�WKDW�RXU�VFKRRO�GRHV�PDNH�D�GLIIHUHQFH�LQ
WKH�OLYHV�RI�RXU�VWXGHQWV��

Vision
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Priority Focus Areas
Priority Focus Area 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW
*RDO��(QKDQFLQJ�5HDGLQJ�$FKLHYHPHQW�DQG�/LWHUDF\�$FURVV�*UDGH�/HYHOV�IRU�(FRQRPLFDOO\�'LVDGYDQWDJHG�6WXGHQWV

Desired Annual Outcome 1: 6WXGHQWV�LGHQWLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG�GHPRQVWUDWLQJ�DFKLHYHPHQW�RQ��UG�JUDGH�VWDWH�DVVHVVPHQW�LQ�UHDGLQJ�DW
WKH�0HHWV�*UDGH�/HYHO�ZLOO�LQFUHDVH�IURP�����WR�����E\�QH[W�\HDU�

High Priority

HB3 Priority Focus Area

Evaluation Data Sources:



*RDO��(QKDQFLQJ�5HDGLQJ�$FKLHYHPHQW�DQG�/LWHUDF\�$FURVV�*UDGH�/HYHOV�IRU�(FRQRPLFDOO\�'LVDGYDQWDJHG�6WXGHQWV

Desired Annual Outcome 4: 7R�GHFUHDVH�WKH�VWXGHQWV�LQ�VHFRQG�JUDGH�WKDW�GLG�QRW�PHHW�LQ�0$3*URZWK�E\���SHUFHQW��)URP�����WR�����LQ�UHDGLQJ�

Priority Focus Area 2: (DUO\�/LWHUDF\

Desired Annual Outcome 1: 7R�GHFUHDVH�WKH�VWXGHQWV�LQ�VHFRQG�JUDGH�WKDW�GLG�QRW�PHHW�LQ�0$3*URZWK�E\���SHUFHQW��)URP�����WR�����LQ�UHDGLQJ�

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: (QG�RI�\HDU�0$3�*URZWK

Priority Focus Area 3: ,PSURYHPHQWV�LQ�0DWKDPDWLFV
7KH�DYHUDJH�RI��UG���WK��DQG��WK��0RYLQJ�����LI�VWXGHQWV�WKDW�GLG�QRW�PHHW�WR�PHHWV��7KLV�ZRXOG�EULQJ�WKH�VWXGHQWV�WKDW�GLG�QRW�PHHW�WR�����IURP�������,W
ZRXOG�DOVR�LQFUHDVH�WKH�VWXGHQWV�WKDW�PHHWV�IURP��������

Desired Annual Outcome 1: 7KH�DYHUDJH�RI��UG���WK��DQG��WK��0RYLQJ�����LI�VWXGHQWV�WKDW�GLG�QRW�PHHW�WR�PHHWV��7KLV�ZRXOG�EULQJ�WKH�VWXGHQWV�WKDW�GLG
QRW�PHHW�WR�����IURP�������,W�ZRXOG�DOVR�LQFUHDVH�WKH�VWXGHQWV�WKDW�PHHWV�IURP��������

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: 67$$5�6XPPDWLYH�0DWK

Priority Focus Area 3: ,PSURYHPHQWV�LQ�0DWKDPDWLFV
7KH�DYHUDJH�RI��UG���WK��DQG��WK��0RYLQJ�����LI�VWXGHQWV�WKDW�GLG�QRW�PHHW�WR�PHHWV��7KLV�ZRXOG�EULQJ�WKH�VWXGHQWV�WKDW�GLG�QRW�PHHW�WR�����IURP�������,W
ZRXOG�DOVR�LQFUHDVH�WKH�VWXGHQWV�WKDW�PHHWV�IURP��������

Desired Annual Outcome 2: 1DUURZ�WKH�$FKLHYHPHQW�*DS

2XWFRPH�'HVFULSWLRQ��5HGXFH�WKH�DFKLHYHPHQW�JDS�EHWZHHQ�VWXGHQWV�QRW�PHHWLQJ�DQG�WKRVH�PHHWLQJ�JUDGH�OHYHO�H[SHFWDWLRQV�LQ�WKH�FRPELQHG��UG���WK�
DQG��WK�JUDGH�0DWK�DVVHVVPHQWV��7KH�JRDO�LV�WR�DFKLHYH�D�PRUH�HTXLWDEOH�GLVWULEXWLRQ�RI�VWXGHQWV�DFURVV�WKHVH

Priority Focus Area 3: ,PSURYHPHQWV�LQ�0DWKDPDWLFV
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7KH�DYHUDJH�RI��UG���WK��DQG��WK��0RYLQJ�����LI�VWXGHQWV�WKDW�GLG�QRW�PHHW�WR�PHHWV��7KLV�ZRXOG�EULQJ�WKH�VWXGHQWV�WKDW�GLG�QRW�PHHW�WR�����IURP�������,W
ZRXOG�DOVR�LQFUHDVH�WKH�VWXGHQWV�WKDW�PHHWV�IURP��������

Desired Annual Outcome 3: 'HFUHDVH�WKH�3HUFHQWDJH�RI�6WXGHQWV�1RW�0HHWLQJ�*UDGH�/HYHO�([SHFWDWLRQV

2XWFRPH�'HVFULSWLRQ��7KH�SHUFHQWDJH�RI�VWXGHQWV�QRW�PHHWLQJ�JUDGH�OHYHO�H[SHFWDWLRQV�LQ�WKH�FRPELQHG��UG���WK��DQG��WK�JUDGH�0DWK�DVVHVVPHQWV�ZLOO
GHFUHDVH�E\�����PRYLQJ�IURP�����WR�����

Priority Focus Area 4: )LVFDO�6WHZDUGVKLS�	�3ULRULWL]DWLRQ
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