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Priority Focus Areas
Priority Focus Area 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Desired Annual Outcome 1: *RDO�����$�JDS�H[LVWV�EHWZHHQ�VWXGHQWV�LGHQWLILHG�DV�H[SHULHQFLQJ��SRYHUW\�����FRPSDUHG�WR�VWXGHQWV�QRW�H[SHULHQFLQJ
SRYHUW\�����RQ�WKH��UG�JUDGH�VWDWH�DVVHVVPHQW�LQ�PDWK��'DWD�IURP�WKH�������VFKRRO�\HDUV�VXSSRUWV�WKH�QHHG�IRU�FORVLQJ�WKH�JDS�IURP��$SSURDFKHV�*UDGH
/HYHO�ZLOO�LQFUHDVH�IURP�����WR�����E\�$XJXVW������

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: STAAR, MAP

Priority Focus Area 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Desired Annual Outcome 2: $�JDS�H[LVWV�EHWZHHQ�VWXGHQWV�LGHQWLILHG�DV�H[SHULHQFLQJ��SRYHUW\�����FRPSDUHG�WR�VWXGHQWV�QRW�H[SHULHQFLQJ�SRYHUW\����
RQ�WKH��UG�JUDGH�VWDWH�DVVHVVPHQW�LQ�UHDGLQJ��'DWD�IURP�WKH�������VFKRRO�\HDUV�VXSSRUWV�WKH�QHHG�IRU�FORVLQJ�WKH�JDS�IURP��$SSURDFKHV�*UDGH�/HYHO�ZLOO
LQFUHDVH�IURP�����WR�����E\�$XJXVW������

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: STAAR and MAP

Priority Focus Area 2: 7HDFKHU�	�(PSOR\HH�:HOO�%HLQJ

Desired Annual Outcome 1: �6RFLDO�DQG�(PRWLRQDO�6FKRRO�&OLPDWH��60$57�*RDO��%\�WKH�HQG�RI�6<��������WKH�FDPSXV�ZLOO�SDUWLFLSDWH�LQ�WKH
LPSOHPHQWDWLRQ�RI�WKH���VLJQDWXUH�6(/�SUDFWLFHV�WR�HQVXUH�LQFOXVLYLW\�DQG�HTXLW\�WR�DOO�VWXGHQWV��HVSHFLDOO\�RXU�PDUJLQDOL]HG�JURXSV�

Evaluation Data Sources: Criteria: Needs assessment and data; goals and professional learning plan

Priority Focus Area 3: &XOWXUH�RI�5HVSHFW���&XVWRPHU�6HUYLFH

Desired Annual Outcome 1: %\�WKH�HQG�RI�6<��������WKH�FDPSXV�ZLOO�DFKLHYH�DW�OHDVW�D������$FFHSWDEOH��UDWLQJ�LQ�&RPPXQLW\�(QJDJHPHQW�LQ�WKH
Travis Heights Elementary
Generated by Plan4Learning.com 4 of 5 

Campus #227901140
October 15, 2023 1:36 PM




	Priority Focus Areas
	Priority Focus Area 1:  Student Well-Being & Achievement
	Priority Focus Area 2:  Teacher & Employee Well-Being
	Priority Focus Area 3:  Culture of Respect / Customer Service
	Priority Focus Area 4:  Fiscal Stewardship & Prioritization


