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Mission Statement
$W�*RYDOOH�(OHPHQWDU\��ZH�XQLWH�DQG�GHYHORS�FRPSDVVLRQDWH�DQG�UHVSHFWIXO�FLWL]HQV�E\�SURYLGLQJ�HQJDJLQJ�DQG�FROODERUDWLYH�RSSRUWXQLWLHV�WR�FXOWLYDWH�WKH�DFDGHPLF��SHUVHUYHUHQFH�

FKDUDFWHU�GHYHORSPHQW�DQG���VW�FHQWXU\�VNLOOV�QHFHVVDU\�IRU�VWXGHQWV�WR�SRVLWLYHO\�FRQWULEXWH�WR�WKH�ZRUOG�DURXQG�XV�

Vision
(PSRZHULQJ�RXU�FRPPXQLW\�WR�VKRZ�FRPSDVVLRQ��UHVSHFW�GLYHUVLW\��DQG�LQVSLUH�LQQRYDWLRQ��:H�DUH�*RYDOOH�

�
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Priority Focus Areas
Priority Focus Area 1: Teacher & Employee Well-Being

Desired Annual Outcome 1: According to the Panorama Survey data, teachers need strong leadership.  The desired annual outcome will increase from
3% favorable to 80% favorable.

High Priority

Evaluation Data Sources: 7KH��GDWD�VRXUFH�IRU�WKLV�GHVLUHG�DQQXDO�JRDO�LV�IRXQG�LQ�WKH�3DQRUDPD�6XUYH\��

Summative Evaluation: 0HW�'HVLUHG�$QQXDO�2XWFRPH

Priority Focus Area 2: Culture of Respect / Customer Service

Desired Annual Outcome 1: The desired annual outcome for Culture of Respect/Customer serve will improve from an overall score of 3% to 80%.

High Priority

Evaluation Data Sources: 7KH�3DQRUDPD�VXUYH\�ZLOO�EH�WKH�HYDOXDWLRQ�GDWD�VRXUFH�

Summative Evaluation: 0HW�'HVLUHG�$QQXDO�2XWFRPH

Priority Focus Area 3: Fiscal Stewardship & Prioritization

Desired Annual Outcome 1: Reading STAAR scores for ALL students will increase in the Meets category from 23% to 60% by August 2026. Funding
for support staff will be aligned to campus needs in reading.

High Priority

Evaluation Data Sources: 67$$5�5HDGLQJ�6FRUHV�0HHWV�&DWHJRU\

Summative Evaluation: 0HW�'HVLUHG�$QQXDO�2XWFRPH

Priority Focus Area 4: Improve PLC processes, lesson plans and protocols.

Desired Annual Outcome 1: By the end of August 2023, Govalle ES will have a common lesson planning tool that includes WICOR to guide instruction
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during PLCs.

High Priority

Evaluation Data Sources: 'DWD�VRXUFHV�ZLOO�EH�D�GHYHORSHG�OHVVRQ�SODQ�WKDW�LV�LPSOHPHQWHG�VFKRRO�ZLGH�

Summative Evaluation: 0HW�'HVLUHG�$QQXDO�2XWFRPH
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