








Priority Focus Area 3: Garcia YMLA will host two wellness staff activities to promote mental health and well-being (one in the Fall and the Spring).

Desired Annual Outcome 1: 90% of staff will participate in the annual wellness activities.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: Participation rate maintained through logs.

Priority Focus Area 4: Garcia YMLA will invest in a house system program that will track student academic and behavior program (Liveschool) to assist
with developing students that have soft skills and servant leadership attributes.

Desired Annual Outcome 1: Students will earn above 100 points every 9 weeks to sustain a good standing within their house system and that can be used
for campus incentives.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: Live school house points data tracker.
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