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Mission Statement
We are a team of innovators who create a safe and inclusive learning community that ensures every member reaches their highest potential.

Vision
Our students represent a united, diverse learning community that empowers their purpose and voice. 
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Priority Focus Areas
Priority Focus Area 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Desired Annual Outcome 1: *RDO�����6WXGHQWV�LGHQWLILHG�DV�HFRQRPLFDOO\�GLVDGYDQWDJHG�GHPRQVWUDWLQJ�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQWV�IRU�JUDGHV������
DQG�PDWK��DW�WKH�0HHWV�*UDGH�/HYHO�ZLOO�LQFUHDVH�IURP����WR�����IRU�0DWK�E\�$XJXVW������DQG�IURP������WR�����IRU�5HDGLQJ�E\�$XJXVW������

High Priority

Evaluation Data Sources: 3-8 Math & Reading STAAR 2024, 3-8 Math & Reading STAAR 2025, and 3-8 Math & Reading STAAR 2026

Priority Focus Area 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Desired Annual Outcome 2: *RDO�����'LVSDULW\�LQ�$IULFDQ�$PHULFDQ�VWXGHQW�GLVFLSOLQDU\�DFWLRQV��,66��266��'LV��5HPRYDO��ZLOO�GHFUHDVH�IURP�������WR
����E\�$XJXVW������

High Priority

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/1NX0DA8fTXIq3cHA3OjNqxvpAE5iaki9i

Priority Focus Area 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Desired Annual Outcome 3: *RDO�����'LVSDULW\�LQ�6SHFLDO�(GXFDWLRQ�VWXGHQW�GLVFLSOLQDU\�DFWLRQV��,66��266��'LV��5HPRYDO��ZLOO�GHFUHDVH�IURP�����WR
����E\�$XJXVW������

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/1NX0DA8fTXIq3cHA3OjNqxvpAE5iaki9i

Priority Focus Area 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Desired Annual Outcome 4: �����RI�VWXGHQWV�ZLWK�VSHFLDO�QHHGV�ZLOO�EH�SURYLGHG�ZLWK�KLJK�TXDOLW\��ULJRURXV�LQVWUXFWLRQ�ZLWK�KLJK�H[SHFWDWLRQ�DQG�FOHDU
JRDOV��ZKLOH�IRFXVLQJ�RQ�LQGLYLGXDO�DFDGHPLF�QHHGV�DQG�SHUVRQDO�DQG�FDUHHU�DVSLUDWLRQV��LQWHUHVWV��DQG�WDOHQWV�

High Priority

Priority Focus Area 2: 7HDFKHU�	�(PSOR\HH�:HOO�%HLQJ
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Desired Annual Outcome 1: &DPSXV�LQVWUXFWLRQDO�OHDGHUV�ZLOO�EXLOG�FDSDFLW\�LQ�WHDFKHUV�WKURXJK�REVHUYDWLRQ�DQG�IHHGEDFN�F\FOHV��7KH�OHDGHUVKLS�WHDP
ZLOO�FRQGXFW�UHJXODUO\�VFKHGXOHG�ZDONWKURXJKV�DQG�SURYLGH�HIIHFWLYH��WLPHO\�IHHGEDFN��7UHQGV�ZLOO�EH�GLVFXVVHG�WKURXJK�3/&�ZLWK�PLQL�WUDLQLQJV�DV
QHHGHG������RI�WHDFKHUV�ZLOO�KDYH�D�33I7�UDWH�VFRUH�RI�LQHIIHFWLYH�E\������

Priority Focus Area 2: 7HDFKHU�	�(PSOR\HH�:HOO�%HLQJ

Desired Annual Outcome 2: &DPSXV�OHDGHUVKLS�ZLOO�UHWDLQ�HIIHFWLYH�WHDFKHUV�E\�VWUDWHJLFDOO\�UHFUXLWLQJ��VHOHFWLQJ��DQG�DVVLJQLQJ�WHDFKHUV�WR�DSSURSULDWH
FRXUVHV�WR�HQVXUH�VWXGHQWV�UHFHLYH�KLJK�TXDOLW\�LQVWUXFWLRQ�

Evaluation Data Sources: Teacher Retention Data, Student Performance Data

Priority Focus Area 2: 7HDFKHU�	�(PSOR\HH�:HOO�%HLQJ

Desired Annual Outcome 3: (IIHFWLYH��FXOWXUDOO\�SURILFLHQW�FDPSXV�LQVWUXFWLRQDO�OHDGHUV�ZLWK�FOHDU�UROHV�DQG�UHVSRQVLELOLWLHV�ZLOO�GHYHORS��LPSOHPHQW�
DQG�PRQLWRU�IRFXVHG�LPSURYHPHQW�SODQV�WKDW�DGGUHVV�WKH�FDXVHV�RI�ORZ�SHUIRUPDQFH�������RI�RXU�FDPSXV�LQVWUXFWLRQDO�OHDGHUV��SULQFLSDO��DVVLVWDQW
SULQFLSDOV��FRXQVHORUV��WHDFKHU�OHDGHUV��ZLOO�PDLQWDLQ�FOHDU�UROHV�DQG�UHVSRQVLELOLWLHV�

Evaluation Data Sources: Roles and Responsibilities Sheets, Admin Meeting Team Agendas
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