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Mission Statement
We are a team of innovators who create a safe and inclusive learning community that ensures every member reaches their highest potential.
Vision

Our students represent a united, diverse learning community that empowers their purpose and voice.
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Priority Focus Areas

Priority Focus Area 1: 6IXGHQH = HI0 %HLQJ  BFKLHYHPHQI

Desired Annual Outcome 1: *RD0  6IXGHQIV LGHQILILHG DV HFRQRPLFDW\ GLVDGYDQIDJHG GHPRQVIUDILQJ DFKLHYHPHQI RQ VIDIH DVWWHWPHQIV IRU JUDGHV
DQG PDIK DI iKH OHHIV *UDGH /HYH0 ZL00 LQFUHDVH IURP IR IRU ODIK E\ $XIXVH DQG IIRP IR IRU SHDGLQJ E\ $XIXVI

High Priority
Evaluation Data Sources: 3-8 Math & Reading STAAR 2024, 3-8 Math & Reading STAAR 2025, and 3-8 Math & Reading STAAR 2026

Priority Focus Area 1: 6IXGHQI = H00 %HLQJ  $FKLHYHPHQN

Desired Annual Outcome 2: *RD0 " LVSDULIN LQ $IULFDQ $PHULFDQ VIXGHQW GLVFLSOLQDUN DFILRQV ,66 266 =LV SHPRYD0 ZL00 GHFUHDVH IURP IR
E\ $XIXVII

High Priority
Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/LINX0ODASFTXIg3cHA30jNgxvpAES5iakii

Priority Focus Area 1: 6IXGHQI = H00 %HL.QJ ~ $FKLHYHPHQI

Desired Annual Outcome 3: *RD0 " LVSDULIN\ LQ 6SHFLD0 (GXFDILRQ VWXGHQW GLVFLSOLQDUN DFILRQV ,66 266 "LV SHPRYD) ZL00 GHFUHDVH IURP IR
E\ $XIXVII

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/INXODASFTXIq3cHA3OjNgxvpAES5iakii

Priority Focus Area 1: 6IXGHQI = HI0 %HLQJ  SFKLHYHPHQI

Desired Annual Outcome 4: RI VIXGHQIV ZLWK VSHFLD0 QHHGY ZL00 EH SURYLGHG ZLIK KLIK TXDOUN ULJRURXV LQVIUXFILRQ ZLIK KLIK H[ SHFIDILRQ DQG FOHDU
JRDOV ZKLOH IRFXVLQJ RQ LQGLYLGXDO DFDGHPLF QHHGV DQG SHUVRQDO DQG FDUHHU DVSLUDILRQV LQUHUHVIV DQG WDOHQHV
High Priority

Priority Focus Area 2: 7HDFKHU ~ (PSOR\HH = H0 %HLQJ
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Desired Annual Outcome 1: &P SXV LQVIUXFILRQDO 0HDGHUV ZL00 EXLOG FDSDFLIN LQ WHDFKHUV IKURXJK REVHUYDILRQ DQG IHHGEDFN F\FOHV 7KH 0HDGHUVKLS IIHDP
ZL00 FRQGXFH UHIXODUO\ VFKHGX0HG ZDONIKURXJKV DQG SURYLGH HITHFILYH ILPHO\ IHHGEDFN 7UHQGV ZL00 EH GLVFXVVHG IKURXJIK 3/& ZLIK PLQL IUDLQLQJV DV
QHHGHG RIWHDFKHUV ZL00 KDYH D 3317 UDIH VFRUH RI LQHITHFILYH EN

Priority Focus Area 2: 7HDFKHU ~ (PSOR\HH = H00 %HLQJ

Desired Annual Outcome 2: &P SXV (HDGHUVKLS ZL00 UHIDLQ HITHFILYH YHDFKHUV EN VIUDIHILFDOO\ UHFUXLILQJ  VHOHFILQJ DQG DVWVLIQLQJ WHDFKHUV IR DSSURSULDIH
FRXUVHV IIR HQVXUH VIXGHQIV UHFHLYH KLIK TXDOLIN\ LQVUXFILRQ

Evaluation Data Sources: Teacher Retention Data, Student Performance Data

Priority Focus Area 2: 7HDFKHU ~ (PSOR\HH = H00 %HLQJ

Desired Annual Outcome 3: (IIHFILYH FXOIXUDOON SURILFLHQW FDPSXV LQWIUXFILRQDO 0HDGHUV ZLIK FOHDU UROHV DQG UHVSRQVLELOLILHV ZL00 GHYHIRS LPSOHPHQI
DQG PRQUIRU IRFXVHG LPSURYHPHQW SODQV WKDW DGGUHWV IKH FDXVHV RI 0RZ SHUIRUPDQFH RI RXU FDPSXV LQVIUXFILRQDO 0HDGHUV  SULQFLSDO DVVLVHDQU
SULQFLSDOV: FRXQVHORUV WHDFKHU OHDGHUV  ZL00 PDLQIDLQ FOHDU UROHV DQG UHVSRQVLELOLILHV

Evaluation Data Sources: Roles and Responsibilities Sheets, Admin Meeting Team Agendas
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