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Mission Statement

Graduation Preparatory Academy at Navarro is a school where students can find an alternative pathway to a high school diploma. We look to serve students with flexbile scheduling,
online access to curriculum and a commitment to provding resources to overcome barriers.

We are a safe environmrent for students to opt-in to their desired goal of a high school diploma. We an open heart full of optimism we offer shoulder to shoulder support for students
to finish their credits for a diploma and plan for what's next.
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement
Priority Focus Area 2: Teacher & Employee Well-Being
Priority Focus Area 3: Culture of Respect / Customer Service
Priority Focus Area 4: Fiscal Stewardship & Prioritization
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Priority Focus Areas

Priority Focus Area 1: 6IXGHQH = HI0 %HLQJ  BFKLHYHPHQI

Desired Annual Outcome 1: *RD0 *UDGXDIIHV LGHQULILHG DV HFRQRPLFDOO\ GLVDGYDQIDJHG ZKR PHHIWKH FULWHULD IRU IKH &&O5 2XIFRPHV %RQXV  ZL0
LQFUHDVH IURP IR E\ $XIXVI
Evaluation Data Sources: We will use TSI Scores to determine CCMR outcome.s

Priority Focus Area 1: 6IXGHQW = H00 %HL.QJ ~ $FKLHYHPHQI

Desired Annual Outcome 2: *RD0 = LVSDULIN\ LQ SIULFDQ $PHULFDQ VIXGHQI GLVFLSOLQDUN DFILRQV ,66 266 =LV S5HPRYD0 ZL00 GHFUHDVH IURP IR
SRS E\ $XIXWI
Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/LINXODASFTXIg3cHA30jNgxvpAES5iakii

Priority Focus Area 1: 6IXGHQW = H00 %HL.QJ ~ $FKLHYHPHQI

Desired Annual Outcome 3: *RD0 ™ LVSDULIN\ LQ 6SHFLD0 (GXFDILRQ VWXGHQW GLVFLSOLQDUN DFILRQV ,66 266 "LV SHPRYD) ZL00 GHFUHDVH IURP IR
SRS E\ $XIXWH

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/INXODASFTXIg3cHA3OjNgxvpAES5iaki9i

Priority Focus Area 2: 7HDFKHU ~ (PSOR\HH = H00 %HLQJ
Priority Focus Area 3: &X0IXUH RI SHVSHFI  &XVIRPHU 6HUYLFH

Priority Focus Area 4: )LVFD0 6IHZDUGVKLS  3ULRULIL]DILRQ

Graduation Prep Academy at Navarro Campus #227901026
Generated by Plan4Learning.com 4of4 October 15, 2023 1:30 PM



	Priority Focus Areas
	Priority Focus Area 1:  Student Well-Being & Achievement
	Priority Focus Area 2:  Teacher & Employee Well-Being
	Priority Focus Area 3:  Culture of Respect / Customer Service
	Priority Focus Area 4:  Fiscal Stewardship & Prioritization


