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Mission Statement
7KH�PLVVLRQ�RI�-DPHV�%RZLH�+LJK�6FKRRO�LV�WR�QXUWXUH�DOO�OHDUQHUV�LQ�WKHLU�DFDGHPLF�DQG�FDUHHU�JRDOV��VRFLDO�QHHGV��DQG�SHUVRQDO�LQWHUHVWV

ZKLOH�FHOHEUDWLQJ�GLYHUVLW\�DQG�SUHSDULQJ�VWXGHQWV�IRU�WKHLU�IXWXUHV��

Vision
%RZLH�ZLOO�EH�D�FROODERUDWLYH�FRPPXQLW\�RI�OHDUQHUV�ZKHUH�VWXGHQWV�DUH�HPSRZHUHG�WR�RZQ�WKHLU�OHDUQLQJ�VR�WKH\�ZLOO�HQJDJH�LQ�DQG

FRQWULEXWH�WR�D�GLYHUVH�JOREDO�VRFLHW\�
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Graduates will increase their CCMR standard from 77% to 88% by 2025.

High Priority

Evaluation Data Sources: CCMR Data Tracker

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Disparity in Special Education student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 28% to 23% by
June 2024

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/1NX0DA8fTXIq3cHA3OjNqxvpAE5iaki9i

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 3: Student sense of belonging will increase from 32% to 40% by June 2024.

High Priority

Evaluation Data Sources: Panorama Survey

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 4: Disparity in African American student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 3.7% to 2.01% by
June 2024.

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/1NX0DA8fTXIq3cHA3OjNqxvpAE5iaki9i

Priority Focus Area 2: Teacher & Employee Well-Being
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Desired Annual Outcome 1: Teacher sense of belonging will increase from 74% to 80% by June 2024.

Evaluation Data Sources: Panorama Survey
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