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DCSI/Grant Coordinator

I, the District Coordinator of School Improvement/Grant Coordinator, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support
mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention
requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Dr. Angel Wilson

Principal Supervisor

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator to provide or facilitate the provision of all the necessary district-level
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am
responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Dr. Angel Wilson

Principal

I, as principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator (and my supervisor, if they are not the same person) to use the district-provided
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated
herein.

Signature: Kevin Garcia
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Data Analysis





Closing the Gaps

What accountability goal has your campus set for this year?

This year, Dobie Middle School scholars will meet 8 out of 16 Academic Achievement Targets, 8 out of 16 Growth targets, their ELP target, and 4 out of 10 Student Success targets.
This will result in a Closing the Gaps score of 72 (C). This will help us achieve our goal of an Overall C.
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Essential Actions
Cycles 1-3

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.



Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.3: Data-driven instruction.
Implementation Level: Not Yet Started
Key Practices:
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What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

Dobie has a lot of teachers that are new to the profession
that need to be trained on the campus based PLC process. Action Step 2 Dobie provided PD that informs teachers on the campus

based PLC framework and why it is being used.

Step 1 Details Reviews
Action Step 1: Principal will attend TIL data driven instruction training to learn how to develop PLC
structures centered around looking forward (know and show charts) and looking back (data analysis)

Evidence Used to Determine Progress: TIL sign in sheet, TIL resources
Person(s) Responsible: ILT











Step 3 Details Reviews
Action Step 3: Campus administration team will facilitate a reflective learning session with teachers to
complete the PLC continuum rubric, self-assess where their current PLC practices fall on the continuum,
and plan for next steps with PLC implementation.

Evidence Used to Determine Progress: PLC Continuum Rubric
Person(s) Responsible: Campus administration, teachers
Non-Funded Resources Needed: none
Addresses an Identified Challenge: Yes

Start Date: December 16, 2022 - Frequency: One Time - Evidence Collection Date: March 3, 2023

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:
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Step 1 Details Reviews
Action Step 1:





Cycle 3 - (Mar ï May)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Beginning Implementation
Key Practices: Campus instructional leaders review disaggregated data to track and monitor the progress of all students and provide evidence-based feedback to teachers.
Rationale: Implementing effective data meetings is the most effective way to ensure individual student growth, and achieve our accountability goals. By ensuring that students



Cycle 4 - (Jun ï Aug)
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Campus Grant Funding Summary
6100-Payroll

Cycle Essential Action Step Resources Needed Account Code Amount
$0.00

Sub-Total $0.00

Budgeted Budget Object Code Amount $88,252.00

+/- Difference



Student Data
Student Achievement and Closing the Gaps

Core Metrics Sub Metrics Grade Student
Group



Addendums
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Professional Learning Communities Design
PLC Slide Deck

Period Department Instructional Coach Administrator

3rd
11:30-12:50

Math & Electives - Smith

DuFour’s 4 Questions:

1. What do we want students to learn?

2. How will we know if they have learned it?

3. What will we do if they have not learned it?

4. How will we provide extended learning opportunities for students who have mastered the content?

Week at a Glance
Monday Wednesday Every Other Friday

Data Dig using Dufour Questions  
● Common/SCA Assessment
● Data Analysis
● Student Work Analysis

Teacher lesson presentations analyzing
student work using the Dufour
questioning model

Interim/SCA assessments analyzing
lowest high-leverage standard lead by
content administrator (Interim
Assessment Total 2)

Lesson Share Out

Department Learning Walk

Blueprint Internalization & Delivery
Model for the next week

● In Class Tiered Intervention
Strategies

o AISD Instructional

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing
https://sites.google.com/austinisd.org/aisdplaybook?pli=1&authuser=0
https://sites.google.com/austinisd.org/aisdplaybook?pli=1&authuser=0
https://drive.google.com/file/d/1zsIdKdewIsvCRAJDt1s32ivDhfqDJrlC/view
https://docs.google.com/document/d/1qf95JciaAPIAzRquW6j1ySyZ59PlRv9bqwsP2K03-Ek/copy
https://drive.google.com/file/d/1hSrdVgjUsGdERvl_OF-kqdYreEyNeSXG/view?usp=sharing


https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


Professional Learning Communities Design
PLC Slide Deck

● Student work
● High, Medium, Low
● Formative/Summative Data
● Complete Data Reflection

Admin/MCS
● Identify possible misconceptions as

to why mastery wasn’t achieved.
● Create Exemplar for presentation
● Breakdown the standard using the

Know/Show Method.

● High Leverage TEK Learning
o Progression Document

● Previous Formative Data Results
● Materials that you want to use for

the following week.
● Blueprints

MCS/Admin
● TEK Broken down based on

Know/Show
● Example of Exemplar for the TEK
● Reviewed Blueprint
● Identified supporting standards

needed for mastery

● Completed Lesson Plan for the
following week.

● Copies of formative or summative
Assessment Data/HML Student
Work

● Copy of Observation Feedback

MCS/Admin
● Script of coaching protocol for

teacher
● Previous week’s

formative/summative data or HML
Student work

● Calendar

Monday, August 22, 2022

Agenda
● Today’s Slide Deck
● Optimistic Opening - How did you refresh yourself?
● Team Norms (Value)

○ Problem solving mindset/solution based
○ Establish and commit to clear goals
○ Honor each other's time/start and end on time/stay on topic
○ Honor each other’s ideas/experiences through mutual respect
○ One team, one message

● Review PLC Document/Info/Expectations
● Review Lesson Plan Document/Info/Expectations

Attendees
● Stauffer
● Rico
● Smith
● Howell
● Maul-Graham
● Chao

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing
https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing
https://docs.google.com/document/d/1kLgdW1abPNibXafmbI_SsDC1P6eZ04OCbRkX6_LaaMA/edit?usp=sharing
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Professional Learning Communities Design
PLC Slide Deck

● Maul-Graham
● Lefeld
● Chao Hsu
● Smetana
● Howell
● Bootz
● Brown

Next Steps
●

Monday, October 3, 2022

Agenda
● Optimistic
● Lesson Presentation

○ Provided by 7th Grade
○ Provide a document with Lesson Presentation

Attendees
● Smith
● Stauffer
● Maul-Graham
● Chao Hsu
● Smetana
● Howell
● McGavick

Next Steps
● School City SCA is coming up. They are now available to everyone. They need to be

given this or next week. SCA- Students have 1 day to take them. There is not a place

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


Professional Learning Communities Design
PLC Slide Deck

that students with extended time can go to finish the test - Partner up.
● Kitchen Sink Data coming soon. Created by Ms. Smith
● Lesson presented by Ms. Chao and Maul-Graham

Feedback - Take intentional

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


Professional Learning Communities Design
PLC Slide Deck

Monday, October 24, 2022

Agenda
● Optimistic Opening “If you had 25 hours in a day, what would you do with the extra

time?
● Sign up for Fall Formal Observa

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing
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