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Data Analysis



School Progress

What accountability goal has your campus set for this year?



Closing the Gaps

What accountability goal has your campus set for this year?

7KLV�\HDU��'RELH�0LGGOH�6FKRRO�VFKRODUV�ZLOO�PHHW���RXW�RI����$FDGHPLF�$FKLHYHPHQW�7DUJHWV����RXW�RI����*URZWK�WDUJHWV��WKHLU�(/3�WDUJHW��DQG���RXW�RI����6WXGHQW�6XFFHVV�WDUJHWV�
7KLV�ZLOO�UHVXOW�LQ�D�&ORVLQJ�WKH�*DSV�VFRUH�RI�����&���7KLV�ZLOO�KHOS�XV�DFKLHYH�RXU�JRDO�RI�DQ�2YHUDOO�&�
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Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.3: Data-driven instruction.
Implementation Level: Not Yet Started
Key Practices:
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Cycles
&\FOH������6HSW�±�1RY�



What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

'RELH�KDV�D�ORW�RI�WHDFKHUV�WKDW�DUH�QHZ�WR�WKH�SURIHVVLRQ
WKDW�QHHG�WR�EH�WUDLQHG�RQ�WKH�FDPSXV�EDVHG�3/&�SURFHVV� $FWLRQ�6WHS�� 'RELH�SURYLGHG�3'�WKDW�LQIRUPV�WHDFKHUV�RQ�WKH�FDPSXV

EDVHG�3/&�IUDPHZRUN�DQG�ZK\�LW�LV�EHLQJ�XVHG�

Step 1 Details Reviews
Action Step 1: 3ULQFLSDO�ZLOO�DWWHQG�7,/�GDWD�GULYHQ�LQVWUXFWLRQ�WUDLQLQJ�WR�OHDUQ�KRZ�WR�GHYHORS�3/&
VWUXFWXUHV�FHQWHUHG�DURXQG�ORRNLQJ�IRUZDUG��NQRZ�DQG�VKRZ�FKDUWV��DQG�ORRNLQJ�EDFN��GDWD�DQDO\VLV�

Evidence Used to Determine Progress: 7,/�VLJQ�LQ�VKHHW��7,/�UHVRXUFHV
Person(s) Responsible: ,/7
Non-Funded Resources Needed: (6)�)XQGV











Step 3 Details Reviews
Action Step 3: &DPSXV�DGPLQLVWUDWLRQ�WHDP�ZLOO�IDFLOLWDWH�D�UHIOHFWLYH�OHDUQLQJ�VHVVLRQ�ZLWK�WHDFKHUV�WR
FRPSOHWH�WKH�3/&�FRQWLQXXP�UXEULF��VHOI�DVVHVV�ZKHUH�WKHLU�FXUUHQW�3/&�SUDFWLFHV�IDOO�RQ�WKH�FRQWLQXXP�
DQG�SODQ�IRU�QH[W�VWHSV�ZLWK�3/&�LPSOHPHQWDWLRQ�

Evidence Used to Determine Progress: 3/&�&RQWLQXXP�5XEULF
Person(s) Responsible: &DPSXV�DGPLQLVWUDWLRQ��WHDFKHUV
Non-Funded Resources Needed: QRQH
Addresses an Identified Challenge: <HV

Start Date: 'HFHPEHU������������Frequency: 2QH�7LPH���Evidence Collection Date: 0DUFK��������

Progress toward Action Steps: 1R�3URJUHVV
Necessary Adjustments/Next Steps:
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&\FOH������'HF�±�)HE�

���(VVHQWLDO�$FWLRQ����� Data-driven instruction.

Implementation Level:







&\FOH������0DU�±�0D\�

���(VVHQWLDO�$FWLRQ����� Data-driven instruction.

Implementation Level: %HJLQQLQJ�,PSOHPHQWDWLRQ
Key Practices: &DPSXV�LQVWUXFWLRQDO�OHDGHUV�UHYLHZ�GLVDJJUHJDWHG�GDWD�WR�WUDFN�DQG�PRQLWRU�WKH�SURJUHVV�RI�DOO�VWXGHQWV�DQG�SURYLGH�HYLGHQFH�EDVHG�IHHGEDFN�WR�WHDFKHUV�
Rationale: ,PSOHPHQWLQJ�HIIHFWLYH�GDWD�PHHWLQJV�LV�WKH�PRVW�HIIHFWLYH�ZD\�WR�HQVXUH�LQGLYLGXDO�VWXGHQW�JURZWK��DQG�DFKLHYH�RXU�DFFRXQWDELOLW\�JRDOV��%\�HQVXULQJ�WKDW�VWXGHQWV



&\FOH������-XQ�±�$XJ�
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Campus Grant Funding Summary
6100-Payroll

Cycle Essential Action Step Resources Needed Account Code Amount
�����

Sub-Total �����

Budgeted Budget Object Code Amount ����������

+/- Difference





Addendums
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Professional Learning Communities Design
PLC Slide Deck

Period Department Instructional Coach Administrator

3rd
11:30-12:50

Math & Electives - Smith

DuFour’s 4 Questions:

1. What do we want students to learn?

2. How will we know if they have learned it?

3. What will we do if they have not learned it?

4. How will we provide extended learning opportunities for students who have mastered the content?

Week at a Glance
Monday Wednesday Every Other Friday

Data Dig using Dufour Questions  
● Common/SCA Assessment
● Data Analysis
● Student Work Analysis

Teacher lesson presentations analyzing
student work using the Dufour
questioning model

Interim/SCA assessments analyzing
lowest high-leverage standard lead by
content administrator (Interim
Assessment Total 2)

Lesson Share Out

Department Learning Walk

Blueprint Internalization & Delivery
Model for the next week

● In Class Tiered Intervention
Strategies

o AISD Instructional

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing
https://sites.google.com/austinisd.org/aisdplaybook?pli=1&authuser=0
https://sites.google.com/austinisd.org/aisdplaybook?pli=1&authuser=0
https://drive.google.com/file/d/1zsIdKdewIsvCRAJDt1s32ivDhfqDJrlC/view
https://docs.google.com/document/d/1qf95JciaAPIAzRquW6j1ySyZ59PlRv9bqwsP2K03-Ek/copy
https://drive.google.com/file/d/1hSrdVgjUsGdERvl_OF-kqdYreEyNeSXG/view?usp=sharing


https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


Professional Learning Communities Design
PLC Slide Deck

● Student work
● High, Medium, Low
● Formative/Summative Data
● Complete Data Reflection

Admin/MCS
● Identify possible misconceptions as

to why mastery wasn’t achieved.
● Create Exemplar for presentation
● Breakdown the standard using the

Know/Show Method.

● High Leverage TEK Learning
o Progression Document

● Previous Formative Data Results
● Materials that you want to use for

the following week.
● Blueprints

MCS/Admin
● TEK Broken down based on

Know/Show
● Example of Exemplar for the TEK
● Reviewed Blueprint
● Identified supporting standards

needed for mastery

● Completed Lesson Plan for the
following week.

● Copies of formative or summative
Assessment Data/HML Student
Work

● Copy of Observation Feedback

MCS/Admin
● Script of coaching protocol for

teacher
● Previous week’s

formative/summative data or HML
Student work

● Calendar

Monday, August 22, 2022

Agenda
● Today’s Slide Deck
● Optimistic Opening - How did you refresh yourself?
● Team Norms (Value)

○ Problem solving mindset/solution based
○ Establish and commit to clear goals
○ Honor each other's time/start and end on time/stay on topic
○ Honor each other’s ideas/experiences through mutual respect
○ One team, one message

● Review PLC Document/Info/Expectations
● Review Lesson Plan Document/Info/Expectations

Attendees
● Stauffer
● Rico
● Smith
● Howell
● Maul-Graham
● Chao

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing
https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing
https://docs.google.com/document/d/1kLgdW1abPNibXafmbI_SsDC1P6eZ04OCbRkX6_LaaMA/edit?usp=sharing


https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


Professional Learning Communities Design
PLC Slide Deck

● Maul-Graham
● Lefeld
● Chao Hsu
● Smetana
● Howell
● Bootz
● Brown

Next Steps
●

Monday, October 3, 2022

Agenda
● Optimistic
● Lesson Presentation

○ Provided by 7th Grade
○ Provide a document with Lesson Presentation

Attendees
● Smith
● Stauffer
● Maul-Graham
● Chao Hsu
● Smetana
● Howell
● McGavick

Next Steps
● School City SCA is coming up. They are now available to everyone. They need to be

given this or next week. SCA- Students have 1 day to take them. There is not a place

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


Professional Learning Communities Design
PLC Slide Deck

that students with extended time can go to finish the test - Partner up.
● Kitchen Sink Data coming soon. Created by Ms. Smith
● Lesson presented by Ms. Chao and Maul-Graham

Feedback - Take intentional notes - teachers�

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


Professional Learning Communities Design
PLC Slide Deck

Monday, October 24, 2022

Agenda
● Optimistic Opening “If you had 25 hours in a day, what would you do with the extra

time?
● Sign up for Fall Formal Observation

https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing


https://docs.google.com/presentation/d/1t_4PnalWIiiPifty3pehKx1uTUXNDpLGlLsgxa5N6D4/edit?usp=sharing

	Data Analysis
	Student Achievement
	School Progress
	Closing the Gaps
	Subject Areas and Student Groups

	Essential Actions
	
	Cycles 1-3
	Cycle 4


	Cycles
	Cycle 1 - (Sept – Nov)
	Cycle 2 - (Dec – Feb)
	Cycle 3 - (Mar – May)
	Cycle 4 - (Jun – Aug)

	Campus Grant Funding Summary
	Student Data
	Student Achievement and Closing the Gaps
	Academic Growth

	Addendums

