Budget Stabilization Task Force

October 10, 2018
5:30 p.m. “ 8:30 p.m.
Reagan Early College High School

MEETING MINUTES

IN ATTENDANCE:

Committee Members: Andy Anderson, Cesar Benavides, Todd Bisang, K.C. Cerny, Michael
Cranor, Christina Dunigan, Jason Durst, Amir Emamian, Kevin Garcia, James Haynes, Dulce
Hernandez, Tanner Long, Claire Milam, Helen Miller, Larry Perez, Kazique Prince, Alba Sereno,
Robert Thomas, Casie Wenmohs, Ken Zarifis

Staff: Ali Ghilarducci, Cristina Nguyen, David Edgar, Kristen Hilsabeck, Fernando Medina, Paul
Cruz, Kris Hafezizadeh, Jacob Reach, Reyne Telles

Visitors: Ann Phipps, Annamarie Read, Kelly Mikelson, Justin Wickelgren, Maya Mikelson,
Melanie Plowman, Jayne Rosso

1. Call to order: 5:47 p.m.
2. Review Task Force Agreements

3. Public Comment
a. Anna Marie Reed - Magnet transportation is needed to provide opportunities to

students across the district. Student example: Paredes mentee who, if magnet
transportation is removed, would have to leave LASA.
b. Kelly Michaelson - Magnet staffing formulas should not be touched through



I.  The discussion is ongoing - Board had retreat prior to Oct. 8 and the main
thing that came of it was student achievement and closing achievement
gaps, that presentation and video of the Board work session is online

ii. Every year the district has a committee to overview staff guidelines and
have gotten feedback - Kristen Hilsabeck can answer more questions on
that

b. Deb - Can you restate what we are doing at our tables tonight, recommendations
need to be ready for next meeting?

i. Try to figure out what options you want to move forward and how you
want that recommendation to be written

ii. Recommendations do need to get ready for next meeting to present to
peers, the recommendations will be refined so they are written is a way
to gain the greatest consensus

c. Alba - Charge was not to make a list of cuts but set overall fiscal vision of district



