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Meeting Minutes/Summary

Bond Steering Committee
June 25, 2022, 9:00 a.m. to 1:00 p.m.
Central Office, Room 221

The Bond Steering Committee met in person on June 25, 2022 to discuss the agenda items below. Virtual meeting
accommodations were available for committee members who were unable to attend in person. The meeting minutes

Staff & Consultants: Frank Fuller, Construction Management; Ali Ghilarducci, Assistant Director DCCE; Gloria Bedolla,
Communication Eng. Program Specialist DCCE; Karla Rivera-Figueroa; Senior Community Engagement Coord; Katrina
Montgomery, Assistant Superintendent of Financial Services; Adriana Cedillo; Director of Budget & Planning; Melissa
Laursen, Director Office of Planning Services; Susie Mora, Service Documentation Specialist; Cindy Rasgado, Service
Documentation Specialist; Terrie Reyes-Kitch, Construction Management Accounting Tech Ill; 5a33i33ast

Community: David Contreras, Lisa H, Eric Ramos.

Meeting Summary

Agenda Summary
AGENDA ITEM Slides Runtime
1. | Call to Order 1-2 24:17

Anastasia started the meeting at 9:02 a.m. Antonio, translator, explained how
to access Spanish interpretation services.

2. | Public Comment 3 24:42
Public Comment from Eric Ramos.

3. Meeting Topics and Timelines
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4. Teacher Housing
Matias shared information about the history of AISD real estate and pursuing
affordable housing for teachers, and noted that the board was interested in
pursuing teacher housing as a possible item for the bond.

Schools

Matias explained the net present value analysis spreadsheet. The report
shows data columns for elementary, middle and high schools that identify the
net present value, annual maintenance cost, average work order, utility cost,
reduction, years 0-5 priority levels and years 6-10.

Assumptions of Net Present Value Analysis

Interest Rate - 4%

Energy Reduction - 15%

Project Cost Multiple - 2.40

Years 6-10 Escalator - 8% (adjusting downward)
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v $80 million - student devices, staff devices, presentation stations,
maker spaces, robotics kits.
The committee asked for more information on technology.

5. Next Steps & Meetings
Lynda recapped the meeting and next steps to discuss Athletics, VAPA,
Academics, Food Services.

Next meeting Tuesday, June 28th at Central Office, Room 221
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