






Priority II: Identify and Implement Effective Practices

Completed

● Submitted TEA 
Audit, MTSS 
Manual, and 
Special Education 
Strategic Plan

Upcoming
● Complete MTSS Training for all 

Campus staff by the end of the 
school year. 

○ Trainings include: Parent 
Participation and Process, SPED 
Evaluation Manual, Campus 
Leadership TIER, Staff TIER

● June Info Session- will present
SPEDStrategic Plan with Dr.
Stetson
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Lone Star Governance

Upcoming
● Review feedback from TEA on Policy and 

Handbook, make changes if necessary
● Next quarterly LSG Self-Evaluation is August 22, 

2024. Last report, increased from 19 to 38 points.
● Continue reporting on 3-month average of board 

time. Last update was 88.41% of time.
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Strong Schools
Stronger Austin
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