
Budget Richard 

Call to Order – David Edgar: 
The meeting was called to order by David Edgar at 6:12 pm. Co‐chair Genevieve Dell was unable 
to attend. 

Approval of November 15, 2017 Minutes: 
Dr. Rashaanne Lewis motioned to approve the November 15, 2017 minutes and Vera Muniz 
seconded. 

Communication Plan for Future Budgets: 
Community Engagement Coordinator Ali Ghilarducci spoke about the K12 Involve tool by the 
K12ology Company. This tool will help promote community involvement with the budget 
process. 

Ms. Ghilarducci demonstrated how the tool works by inserting the budget deficit and other 
categories within the tool. 

Once the community begins using it, the district will be able to collect feedback for use with 
development of future budgets. 

Members suggested some items be added or rearranged to better utilize the feedback before it 
is sent out to community 

2018π2021 Budget Forecast: 
Budget Director Travis Zander explained why the district is doing a multi‐year plan. Fiscal 
forecasts are an important road map to help point an entity in the right direction. 

The district needs to identify how intermediate and longer‐term challenges may shape finances 
before trends overtake us. 

One of the biggest challenges to the budget is low student enrollment and, of course, Chapter 
41. Since the district’s peak enrollment in 2011‐12, it has declined by 4% overall, which is 
approximately 1400 students per year. Affordability issues continue to affect the district’s 
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population as families move out of the central city to the far south, southeast and northwest 
regions out of the district. 

As property values increase, so do the costs to operate schools. Texas school districts are left 
struggling to absorb inflationary costs while the state benefits from changes in market 
conditions, namely increasing property values. 

When the district’s property tax value grew as a percentage, the revenue generated was greater 
than the chapter 41 growth. While property values are still growing, they are growing at a slower 
rate, which leads to chapter 41 growing at a faster rate than our revenues due to the fact 
recapture is based on the prior year’s property tax values. 

Operating expenditures have been kept at the same level. The district is looking at some deficit 
planning actions. 

Future Topics, Wrapπup and Adjourn: 

1. Bond Update 

Meeting adjourn at 7:48 pm. 

2 



Accessibility Report

		Filename: 

		1.17.18 BFAC - Minutes_Final.pdf



		Report created by: 

		Lori Baugh

		Organization: 

		



 [Personal and organization information from the Preferences > Identity dialog.]

Summary

The checker found no problems in this document.

		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 6

		Passed: 24

		Failed: 0



Detailed Report

		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Skipped		All page content is tagged

		Tagged annotations		Skipped		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Skipped		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Skipped		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Skipped		Appropriate nesting




Back to Top

